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Self-Assessment Team Members 

Supporting Cast  
(involved in discussions outside of Self-Assessment day) 
• Program Staff- representatives across positions 

• Policy Council Members 

• Board Members 

 

Team Members by Focus Group 
(in no particular order) 

ERSEA: Enrollment in Early Head Start Programming 

• Michele Maxwell, Recruitment and Health Coordinator* 

• Emily Erwin, Program Services Coordinator* 

• Heather Miller, Education Coach 
• Mary Heady, Recruitment and Health Specialist 

• Erica Canfield, Recruitment and Health Specialist 
• Kim Hagan, Site Coordinator 

• Stephanie Tysick, Family Support Specialist 
• Rachael Dyer, Collaborative Center Services Coordinator 

• Kayla Cook, Policy Council Representative 
• Linda Kadlec, Child Family Specialist 

Parent, Family, and Community Engagement: Family Wellbeing 

• Kim Micham, Family Engagement Coordinator* 
• Larisa Galnares, Family Engagement Specialist 

• Jessica Booms, Education Coach 
• Julie Barber, Education Coach 

• Rachelle Warner, Family Engagement Specialist 
• Brandee Clement, Family Engagement Specialist 

• Michelle Haynes, Family Engagement Specialist 
• Kim Reitz, Child Family Specialist 

• Angela Poenta, Family Center Specialist 
• Kim Steinacker, Family Center Specialist 

• Rebecca Schichtel-Liestenfeltz, Program Services Coordinator 
Parent, Family, and Community Engagement: Fatherhood 

• Stacey Parent, Family Engagement and Mental Health Manager* 

• Program fathers (via survey) 
Financial: Child Care Subsidy MInimum 

• Katherine Kwiatkowski, Collaborative and EHS Center-Based Manager* 
• Kim Hagan, Site Coordinator 

• Heidi Flores, Collaborative Center Services Coordinator  
• Stephanie Tysick, Family Support Specialist 

• Michele Maxwell, Recruitment and Health Coordinator  
• Erica Canfield, Recruitment and Health Specialist 

• Kelsey Hyde, Family Engagement Specialist 
Financial: Budgeting and Purchasing Processes 

• Shannon Phelps, Child and Family Development Director * 

• Meredith Gafill, Agency Controller 
• Diane Bucco, Accounting Manager 

• Dianna Medendorp, Education Coach 
• Molly Notenbaum, Site Supervisor 

• Alicia Temple, ERSEA and Health Manager 
• Kim Hagan, Site Coordinator 

• Arleen Hocking, Family Engagement Specialist 
• Kelly Stockfisch, Facilities Coordinator 
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Health and Safety: Safe Environment Updates/Emergency Care Plan 

• Abria Morrow, Site Manager* 
• Melanie Chaney, Policy Council Chairperson 

• Shannon Phelps, Child and Family Development Director  
• Kristin Ruckle, Data Analysis Manager 

• Katherine Kwiatkowski, Collaborative and EHS Center-Based Manager 
• Alicia Temple, ERSEA and Health Manager 

• Michele Maxwell, Recruitment and Health Coordinator 
• Dru O’Connor, Education Coach and Disabilities Manager 

• Michelle Karns, Health and Data Management Coordinator 
• Juliann Chapman, Site Supervisor 

• Megan Metcalf, Recruitment and Health Specialist 
• Liz Dykgraaf, Recruitment and Health Specialist 

• Rachel Fife, Recruitment and Health Specialist 

• Mary Heady, Recruitment and Health Specialist 
• Michelle Nasser, Recruitment and Health Specialist 

• Kim Micham, Family Engagement Specialist Coordinator 
Program Goal: Workforce Development 

• Kristin Ruckly, Data Analysis Manager* 

• Erica Austin, Marketing Manager 
• Kim Micham, Family Engagement Specialist Coordinator 

• Hilary Young, Human Resources Manager 
• Michelle Karns, Health and Data Management Coordinator 

• Kelly Sedwick, Site Supervisor 
• Lauralea Taylor, Program Services Coordinator 

• Kaylee Lovejoy, Compliance and Administrative Services Coordinator 
• Teasha Lawson, Program Support Specialist  

• Kim Hagan, Site Coordinator 
• Shannon Phelps, Child and Family Development Director 

• Evie Hirdning, Family Engagement Specialist 
School Readiness Goals: Social Emotional, Perception/Motor/Physical 

• Dru O’Connor, Education Coach and Disabilities Manager * 

• Alicia Temple, ERSEA and Health Manager* 
• Mistie Watson, Education Coach 

• Dianna Medendorp, Education Coach 
• Amy King, Family Engagement Specialist 

• Abbie Byers, Family Engagement Specialist 

• Kelsie Perttu, Lead Teacher 
• Juliann Chapman, Site Supervisor 

• Rachael Dyer, Collaborative Center Services Coordinator 
• Heidi Flores, Collaborative Center Services Coordinator 

• Rachael Zuiderveen, Early Head Start Teacher 
• Marissa Larson, Home Based Coach 

• Susan Lobb, Child Family Specialist 
• Anna Olson, Behavioral Specialist 

School Readiness Goals: Language and Communication, Literacy 

• Corey Berden, Home Based Manager * 
• Heather Miller, Education Coach 

• Mistie Watson, Education Coach  
• Judy Evans, Child Family Specialist 

• Rachael Dyer, Collaborative Center Services Coordinator 
• Ashley Ingersoll, Early Head Start Teacher 

• Kara Gregory, Community Member (Director of PoWeR! Book Bags)  
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School Readiness Goals: Cognition, Attention to Learning 

• Katherine Kwiatkowski, Collaborative and EHS Center Based Manager* 

• Tammy Risteau, Home Based Coach 
• Mistie Watson, Education Coach  

• Shirl Waclawski, Child Family Specialist 
• Rachael Dyer, Collaborative Center Services Coordinator  

• Heidi Flores, Collaborative Center Services Coordinator  
• Gillian Gines, Early Head Start Teacher 

• Kim Hagan, Site Coordinator 
• Shellie Woods, Family Engagement Specialist 

* = group Leader 
 

I. Introduction 
A. Program Description 

Northwest Michigan Community Action Agency (NMCAA) Head Start and Early Head Start 

Programs operate over a largely rural 10 county area in the upper northwest region of Michigan’s 
Lower Peninsula. Total available program enrollment for the 2024-2025 program year consisted of 

890 funded slots; 498 Head Start Center Based, 75 Head Start Collaborative Center, 52 Early Head 
Start Child Care Partnership, 32 Early Head Start NMCAA Direct Operated Center Based, and 233 

Early Head Start Home Based. 

B. Context for Self-Assessment 
1. A complete community needs assessment was last conducted in November 2024. During that 

time, the following most pressing needs facing individuals and families across our 10-county 

region, were  noted as follows: 

• Top (1st Tier) Priorities:  

o Housing & Homelessness  

o Early Education & Child Care  

o Food Insecurity  

• Secondary (2nd Tier) Priorities:  

o Financial / Money Management  

o Coordination of Services 
o Availability of Services 

Additional concern was identified around a strong need for prevention-focused approaches, 

including workforce development, transportation access, and financial literacy. 

2. A review of early childhood specific community needs over the past year showed the 

following key findings: 

• Demographics & Population Trends: 
o Between 2019 and 2023, most counties in the NMCAA service area 

experienced population growth, with Leelanau County leading at 5.16%. 
However, the number of children aged 0–5 declined in most counties, notably 
in Missaukee (−9.59%) and Roscommon (−9.06%). Leelanau and Charlevoix 
were exceptions, showing slight increases. In 2023, notable racial and ethnic 
diversity was observed in Emmet and Leelanau Counties, with over 4% 
identifying as American Indian or Alaskan Native, and over 5% identifying as 
Hispanic in Grand Traverse and Leelanau. 

• Economic Indicators: 
o From 2019 to 2023, FAP participation among families with young children 

increased across the region, with Antrim, Kalkaska, and Missaukee showing the 
largest growth. Unemployment peaked in 2020 but declined by 2023, although 
Roscommon remained significantly above the state average at 7.2%. Labor 
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force participation among adults in households with young children remained 
high, particularly in Roscommon (74.1%). 

• Child Welfare & Education: 
o The region saw rising student homelessness, especially in Petoskey and 

Traverse City. Roscommon had the highest rate of children in out-of-home 
care and confirmed cases of child abuse/neglect. Special education 
enrollment exceeded state averages in several counties. Preschool 
attendance varied widely, with Kalkaska leading and Emmet, Missaukee, 
and Wexford lagging. Childcare capacity declined in multiple counties, 
notably Antrim, Emmet, and Kalkaska. 

Over the past year, NMCAA participated in the Office of Head Start Full Enrollment Initiative 
and maintained enrollment across all program options at or above 97%. We have worked to 

enhance and refine our recruitment system to ensure a more streamlined approach and will 

continue to strengthen community collaborations as we move forward to ensure that families 

are aware and informed of opportunities for programming and that program application 

processes are accessible and easily navigable.  

3. Quarterly data from ongoing monitoring; including data related to child development and 

education, comprehensive services, ERSEA, program governance and leadership, health and 
safety, fiscal, and management systems; collected during the 2024-2025 program year was 

combined in an annual summary and evaluated. The following findings rose to the top as 

priorities for further focus. 

• High Turnover in Early Head Start Home-Based Programming 

Turnover in our Early Head Start Home-Based program has been notably high over 

the past two years. To better understand this trend, we planned to examine 

community assessment data, family enrollment duration, cancellation reasons, and 

exit data. 

• Strengthening Parent, Family, and Community Engagement Outcomes 

We believe that when families are connected to their communities, able to meet basic 

needs, and supported in building resilience and understanding child development, 

they are better equipped to support their children’s school readiness. In the coming 

year, we aim to improve how we measure and demonstrate growth in Parent, Family, 

and Community Engagement outcomes. 

• Budgeting and Resource Allocation Amid Rising Costs 
As inflation continues to impact the cost of goods and services, we are committed to 

reviewing our budgeting and purchasing processes. This includes evaluating how 

funds are distributed to collaborative partners to ensure resources are used efficiently 

and aligned with program priorities. 

• Enhancing Health and Safety Data and Communication 

The health and safety of children and families remain a top priority. We will focus on 

strengthening data collection related to safe environments and emergency care plans, 

and improving communication of this information to staff and families to support 
continuous program improvement. 

• Reviewing Program Goals and Objectives for Strategic Alignment 

To ensure continued progress toward our goals, we will conduct a comprehensive 

review of each goal and objective. This process will include identifying barriers, 

addressing systemic challenges, leveraging strengths, exploring innovative strategies, 

and integrating new opportunities into next year’s action plan. Adjustments will be 
made as needed to stay aligned with our evolving priorities. 
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4. After taking the above-mentioned factors into consideration, the following topics were chosen 

to include as Self-Assessment subgroups: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

II. Methodology 
An overview of the Self-Assessment process is outlined below. 

Date Action  Purpose 

9/24-6/25 Ongoing Monitoring and 

Quarterly Data Digs 

● Identify trends in data and make course corrections 

as necessary 

11/2024 Agency Community 

Assessment Completed 

● Used in program planning 

12/12/204 Presentation of Agency 

Community Assessment at 

Policy Council 

● Solicited questions, thoughts and feedback 

Subgroup Questions to Consider 

ERSEA: 
Enrollment in Early 
Head Start 

Programming 

How do we decrease turnover in Early Head Start programming? 

PFCE: 
Family Well-being 

Do families show growth from being in our program? 

PFCE: 
Fatherhood 

How do we continue to consider increasing father/male role model 
involvement and be sensitive to fathers and all family configurations? 

Financial: 

Child Care Subsidy 
Minimum 

Should the CCP subsidy minimum be increased? 

 

Financial: 

Budgeting and 
Purchasing Processes 

How do we maximize usage of our funds? 

Health and Safety:  

Safe Environment  
Up-Dates; 
Emergency Care Plan 

Is there information in the resources that should be included in our 
policies, procedures, or checklists? 
 

What data should we collect for future review with families and staff? 

Workforce 
Development Goal: 
review and update 

What progress have we made towards meeting our goals and what 
obstacles have been encountered? 
 

What stands out when looking at the data? 
 

What revisions do you suggest adding to our five-year plan? 
 

What budget considerations should be made? 

School Readiness 
Goals: review and 
update 

What progress have we made towards meeting our goals and what 
obstacles have been encountered? 
 

What stands out when looking at the data? 
 

What revisions do you suggest adding to our five-year plan? 
 

What budget considerations should be made? 
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3/2025 Early Childhood Programs 

Community Assessment 

Updated 

● Used in ongoing program planning 

April-May 

2025 

Data Discussions at Direct 

Supervisor Meetings 

● Discussions and feedback regarding findings from 

ongoing monitoring to share at Mini Management 

meeting 

5/6/25 Self-Assessment Planning at 

Mini Management Meeting 

● Developed Plan for Self-Assessment 

● Reviewed data collected during ongoing monitoring 

over the program year  

● Identified potential topics for Self-Assessment 

5/8/25 Self-Assessment Discussion at 

Policy Council 

● Obtained approval of Self-Assessment plan 

● Policy Council members received Self-Assessment 

invitation 

5/8/25 Shared Early Child Programs 

Community Assessment 

Updates at  Policy Council 

● Invited members to review and share thoughts and 

questions 

5/15/25 Self-Assessment Plan shared 

with the Board 

● Board of Directors approved the Policy Council 

monthly report, which included Self-Assessment 
plan 

● Board members received Self-Assessment invitation 

May-June 

2025 

Self-Assessment Invitations ● Sent out official Self-Assessment invitations, specific 

to topic area groups 

6/2/25- 

7/18/25 
 

 

Self-Assessment Focus 

groups- Analyze and Dialogue 

● Self-Assessment subgroups met to delve into their 

focus area 

● Background information was provided to participants 

and discussion took place through a series of guided 

questions  

7/29/25 

 

Self-Assessment Gallery ● Subgroup representatives came together to share 

insights and recommendations with the larger group  

8/5/25 Review of Self-Assessment 

ideas and recommendations 
with Mini Management  

● Leaders from each Self-Assessment subgroup 

shared Gallery Guide information with the 

Management team 

8/5/25- 

8/22/25 

Review of Gallery Guides with 

Coordinator groups 

● Coordinator teams reviewed Gallery Guide key 

points, provided recommendations for the Program 

Improvement Plan and revised goal action steps, as 

necessary for the coming year  

8/29/25 Finalization of Program 
Improvement Plan and Goal 

Updates  

● The Management team reviewed recommendations 

from the Coordinator teams and prepared updates to 

share with Policy Council and the Board 

8/5/25- 

8/30/25 

Preparation of Self-

Assessment Report 

● Report was drafted using information obtained 

throughout the Self-Assessment process 

9/11/25 Policy Council Approval ● Final Self-Assessment report was shared with Policy 

Council for consideration of approval 

9/18/25 Board Approval ● Final Self-Assessment report was shared with the 

Board for consideration of approval 

III. Key Insights 
After our Self-Assessment sessions, each focus group generated a catalog of strengths, challenges, 

innovations and recommendations. A condensed version of these lists, along with an overview of our 

advancement towards program goals and objectives, is as follows:  
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A. Progress in Meeting our Goals and Objectives 
Within our five-year plan, our program established six school readiness goals and a workforce 

development goal. The following section outlines these goals and objectives, along with progress 

achieved during the 2024-2025 program year. 

Goal #1 Workforce Development 
Head Start will have a highly skilled and motivated workforce positioned to effectively achieve the 
program's mission and values 
 

Targeted Data 
Staff turnover for program year 24-25= 16%  
 
Actions undertaken to achieve objectives: 

Objective 1: Support and expand employee recruitment 

Action Steps Progress (including challenges encountered) 

Promote and advertise "top 
workplace" recognition 

The Marketing team has shared with staff and promoted on 
multiple social media platforms that the agency was identified 
through the Energage survey as a top workplace — only 198 
companies made this year’s list.  
NMCAA was also nationally recognized as a women-led top 
workplace—one of only 168 out of 1,500 surveyed organizations. 

Brand recognition- streamline 
job descriptions and position 
advertisements 

All job descriptions were standardized and rebranded. Position 
ads were refreshed during the past year; next steps include 
refining keywords to better reach target audiences. 

Create a space in SharePoint 
for employees to recognize 
each other's contributions 
and share appreciation 

The “Kudos Corner” was launched under “Spotlights & Shoutouts” 
on the CFD Hub. While usage has varied, ongoing promotion and 
tracking will continue to encourage engagement. 

Create a space in SharePoint 
for employees to contribute 
ideas for improving program 
policies, procedures, and 
operations 

An idea Exchange Hub/QR code was added to the CFD Hub's 
main page for staff to contribute ideas and suggestions. 
Submissions have been received, but the response rate is very 
low, with only 7 ideas shared this past program year. As with the 
Kudos Corner, promotion of this tool will continue in program 
year 25-26.  

Create a Workforce 
Development Committee, 
meet quarterly 

The Workforce Development Committee has been meeting 
since December. Progress has included creating a staff Wellness 
Corner and launching two wellness challenges. Participation has 
been limited to a small group, so broader staff feedback is being 
collected via a recent survey to guide future efforts. 

Add Collective Us link to 
hiring application 

A link to the Collective Us was added to the On-Boarding Hub in 
March 2025, to provide staff coming in to the agency with 
opportunities to learn about programming across the agency as 
a whole.  
Once the Onboarding Hub goes live, policies/procedures will 
need to be updated. 

Update Staff Wellness 
Offerings form 

As of March 2025, the form has been updated and is ready for 
distribution. This new form includes interactive links and will be 
provided to staff at onboarding and revisited yearly at annual 
preservice orientations. 

Add Breakthru as an option to 

encourage staff breaks 

throughout the day 

 

As of March 2025, Breakthrough has been added to agency 
offerings. The app. was introduced in April, and an engagement 
contest ran the entire month. Staff awareness of the app is low, 
but information on its use has been added to the Staff Wellness 
Corner and the app was promoted via email in early August. 
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Objective 2: Evaluate and Expand Pay and Benefits 

Action Steps Progress (including challenges encountered) 

Update wage and benefits 
comparability survey/data 

Data was collected and compiled in Fall/Winter. Findings 

showed NMCAA’s wage scale is improving but still trails behind 
local elementary schools. A staff wage increase was 

implemented, though further progress is needed. 

Evaluate and update 
longevity structure 

The longevity structure was revised and is set to take effect in 
the new fiscal year. 

Develop a compensation 
strategy in preparation for 
potential Change in Scope 
application 

The wage structure has been updated to include steps for 
associate degrees and master’s Degrees. This update will go into 
effect beginning with the new fiscal year. New benefit packages 
were identified and rolled out to staff summer 2025. 
Wage targets are still lower than desired and the cost for 
insurance packages for staff are higher than desired. We will 
work towards a change in scope for next program year 

Update eligibility criteria to 
include points for CFD team 
members 

This update has occurred and was applied to application 
eligibility and selection criteria for applications taken in fiscal 
year 25.   

Objective 3: Develop Employee Career Pathways 

Action Steps Progress (including challenges encountered) 

Finalize second 
apprenticeship pathway with 
Apprentice Specialist and 
enroll at last one team 
member 

The Associate’s degree apprenticeship pathway was finalized 
and made available to program team members.  

Expand current 
apprenticeship pathway 
usage 

Interest in apprenticeship participation has grown over the past 
year as marked by increased enrollment in the program. 

Update annual performance 
evaluation form to include 
career pathway aspirations 

This component has been added to evaluations and is currently 
in use. 

Develop a process for 
succession planning 

Further development and implementation is still required. 

Several EOS tools have been identified to use in this process.  

 

Further Self-Assessment Insights 
Driving Question 

• How can we effectively revise our goal action plan to ensure meaningful progress? What 
other steps can we put in place to support this goal? 

Success will Look Like 

• Head Start will have a highly skilled and motivated workforce positioned to effectively 
achieve the program's mission and values. 

Data/Info Reviewed 

• Employee Satisfaction Survey results 

• Planned actions steps – both completed and in progress 
• Innovations/recommendations from last year’s self-assessment group 

• Innovations/recommendations from CFD manager’s planning session  
Strengths 

• Work schedule flexibility 

• Strong team-building culture 
• Shared sense of purpose and fulfillment in the work 

Challenges/Systemic Issues 
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• Limited training and preparation for supervisory roles 
• Inconsistent onboarding experiences that lack depth and follow-through 

• Budget constraints affecting pay, benefits, and the ability for classroom staff to take 
personal time when needed 

Recommendations/Innovations 

Objective 1: Support and expand employee recruitment 
• Streamline onboarding and orientation for new staff. 

o Ensure a consistent onboarding experience where new hires meet with HR, IT, and 
Marketing; receive tech equipment; get assistance with email setup and E3 access; 
review personnel and benefits information; have their photo taken for 
email/badge; and receive necessary supplies—all in a “one-stop-shop” format on 
their first day. 

o Include training that introduces new staff to various departments, helping them 
understand available resources and how to refer clients and families to other 
NMCAA services. 

o Provide welcome packets with agency and program information, key contacts, 
FAQs, how-to guides, and an overview of nonprofit funding and expenditures. 

o Give each new CFD employee a branded t-shirt (similar to those distributed at All 
Staff events). 

o Offer additional NMCAA-branded items (e.g., bumper stickers, pens) to foster pride 
and connection to the agency. 

o Create short videos introducing staff members and their roles—helping new hires 
connect names to faces and know who to go to for specific needs. 

o Develop a “Day in the Life” video series featuring staff in various roles, showcasing 
their responsibilities and what they enjoy about working at NMCAA. 

• Provide scheduled IT support days in regional offices (e.g., Cadillac or Petoskey) to assist 
staff with tech needs locally, reducing the need to travel to Traverse City and improving 
access to IT support. 

• Implement check-in surveys after a set period post-hire to assess onboarding 
effectiveness and identify needs or challenges. Questions could include: Do you have 
what you need? What roadblocks have you encountered? What’s going well? What could 
be improved? 

• Host “Think Tanks” where staff can share ideas and suggestions, especially during times of 
shifting responsibilities or tasks. 

• Utilize staff that office at a center to provide coverage during downtime or canceled visits, 
allowing classroom staff to attend personal appointments without requiring additional 
staffing. 

• Provide clearer instructions on how the “Kudos” system works, including how recipients 
are notified and how others can comment or engage. 

• Offer budgeting guidance to help staff feel more invested and empowered in their 
programs—clearly define monthly spending expectations for supplies and other needs. 

• Improve internal agency-wide communication, potentially integrating announcements, 
celebrations, and updates into the new Wellness site. 

• Conduct anonymous surveys where staff can provide feedback on their managers. 
Objective 2: Evaluate and expand pay and benefits 

• Provide training on nonprofit operations, including the financial realities of staffing within a 
limited budget. 

• Ensure benefit details are included in all interviews; provide printed materials during 
interviews so candidates can make informed decisions before accepting a position and 
beginning onboarding. 

• Share results from staff benefit surveys to promote transparency and engagement. 
• Explore the possibility of offering reduced-fee service slots for NMCAA staff, starting with 

Early Head Start (0–3). 
• Reevaluate pay scale groupings to consider separating roles that are currently combined, 

allowing for more tailored compensation structures. 
• Share findings from wage and benefit comparability surveys with staff. 
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• Offer education on healthcare options, including policy differences and how to use HSA 
funds. Resources are available on the new SharePoint site—ensure staff are aware of and 
can access this information. 

• Provide comparative data on community childcare wages versus NMCAA’s pay scale, 
including fringe benefits, to support informed discussions and planning. 

Objective 3: Develop Employee Career Pathways 
• Designate specific professional development (PD) days that do not require makeup time 

on Fridays for count days—similar to in-service days in local school districts. A proposed 
model includes three days with children, one PD day, and one planning day. 

• Consider organizing regional trainings on the same day, using managers or peers to host a 
“mini-conference” style PD experience. 

• Increase the use of classroom peer visits as a professional development and collaboration 
tool. 

• Expand access to recorded trainings to support flexible learning and accommodate 
varying schedules. 
 

Goal #2 Approaches to Learning 
Children will demonstrate resilience, persistence, and problem-solving skills when completing 
tasks 
 
Targeted Assessment Data  
(Teaching Strategies Gold, obj. 11b & 11c- % children meeting/exceeding objective) 

 Head Start 
Preschool 

Direct Operated 

Head Start Preschool 
Collaborative 

Centers 

Early Head Start 
Center-Based 

Early Head Start 
Home-Based 

11b 11c 11b 11c 11b 11c 11b 11c 

Fall 64% 75% 62% 68% 89% 88% 98% 93% 

Winter 83% 86% 76% 83% 92% 86% 99% 94% 

Spring 90% 92% 82% 89% 87% 92% 99% 94% 

 
Actions undertaken to achieve objectives: 

Objective 1: Education staff will plan a variety of appropriately challenging tasks and scaffold 

their support for children as they persist through tasks 

Action Steps Progress (including challenges encountered) 

Organize workshops for direct 
service staff on the topic of 
persistence and its alignment in TS 
GOLD 

A persistence-focused training was developed and 
presented at the spring Community of Practice (COP).  

Learn more about the Engage 
Platform and pilot with HB 
Management group 

The Site Coordinator created three Viva Engage groups to 
support collaboration: one each for EHS Center-Based (CB) 
Teachers, Family Community Specialists (FCS), and Center 
Assistants. 
 
EHS CB have begun sharing planning ideas with each other 
through the Viva Engage platform. CCSCs, SC and Manager 
are included and everyone has been very responsive to the 
posts.                                                                                          

Promote Conscious Discipline 
modules as a learning opportunity 
for staff, according to Professional 
Development plans  

 58 staff members completed the Conscious Discipline 

modules. Feedback has been positive; however, time 
constraints were noted as a barrier to completion. These 

modules support children in managing frustration and 
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remaining calm, helping them stay in the prefrontal cortex 

for effective problem-solving. 

Objective 2: Staff will guide/support families in promoting patience while allowing children 
to take age-appropriate risks and persist in building their problem solving skills 

Action Steps Progress (including challenges encountered) 

Update center based home visit 
guidance to include processes for 
conversations with parents related 
to helping their children build 
problem solving skills, survey 
families. 

Home visit guidance was updated for both home based 
and center based programming regarding supporting 
children’s problem solving skills. The updated guidance is 
now in use.  

Review PAT/ECKLC resources, and 
the Your Journey Together 
curriculum, locating supports for 
promoting parent patience in 
allowing children to take age 
appropriate risks 

Under the School Readiness tab, home-based staff 
completed TheraPlay training (30 participants). Activity 
books were distributed to each office to support home-
based activities. Your Journey Together training was also 
offered virtually and recorded for future staff reference. 

Include regularly scheduled Your 
Journey Together/e DECA training 
opportunities on the Professional 
Development Calendar  

E DECA and YJT trainings were offered for both EHS and 
HS staff, with a focus on fostering initiative and persistence. 

Provide information/trainings to 
families on supporting their child's 
persistence  

Family Support staff have provided a variety of hands-on 
activities and resources focused on building persistence. 
These include multi-step tasks like making homemade 
laundry soap, which incorporates measuring, sequencing, 
and basic math skills. Additional activities support visual 
routines at home, such as chore charts and daily 
schedules. 
Family Engagement Specialists facilitated 10 family 
engagement events, 15 workshops, one Parent Advisory 
Committee meeting, and 10 parent meetings centered on 
persistence. All program families received persistence and 
initiative resources four times throughout the year via 
Learning Genie. 

Explore training/coaching 
opportunities to support staff in 
working with families to promote 
patience so that they allow time for 
their child to persist. 
 

Family Center Specialists completed somatic coaching 
training but have  been unable to share training materials 
due to copyright issues. They will utilize the concepts they 
learned in their work with Early Head Start center based 
team members, 

Further Self-Assessment Insights 
Strengths 

• All program options demonstrate consistent growth in children’s school readiness in the 
area of Approaches to Learning over the course of the program year. 

• Your Journey Together workshops effectively support both Approaches to Learning (ATL) 
and Social-Emotional (SE) development. 

• Families are regularly provided with at-home learning activities through weekly lesson 
plans in Home-Based programming, as well as monthly school readiness and family 
outcome resources shared via Learning Genie by Family Engagement Specialists. 

Challenges/Systemic Issues 
• There may be some difficulty in understanding some technical words such as scaffolding, 

persistence, open-ended questions, and temperament 
• Literacy levels of adults vary 
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• Time to find resources and tools can be limited 
• Staff availability to attend all training opportunities is inconsistent 

• Child absences impact continuity and progress in learning 
Recommendations/Innovations 
Objective 1: Education staff will plan a variety of appropriately challenging tasks and scaffold 

their support for children as they persist through tasks 
• Define new terminology—such as persistence, scaffolding, and open-ended questions—

for staff, and include these terms on the Parent-Teacher Conference (PTC) form to 
reinforce shared understanding. 

Objective 2: Staff will guide/support families in promoting patience while allowing children to 

take age-appropriate risks and persist in building their problem solving skills 
• Incorporate open-ended questions into parent workshops, explain how they support 

persistence and introduce key concepts such as scaffolding. 
 

Goal #3 Literacy 
Children will demonstrate age=appropriate understanding of print concepts and build their 
knowledge of the alphabet 
Targeted Assessment Data  
(Teaching Strategies Gold, obj. 16a (HS), 17b (EHS)- % children meeting/exceeding objective) 

 Head Start 
Preschool 

Direct Operated 

Head Start Preschool 
Collaborative 

Centers 

Early Head Start 
Center-Based 

Early Head Start 
Home-Based 

16a 16a 17b 17b 

Fall 61% 51% 88% 76% 

Winter 76% 71% 89% 83% 

Spring 80% 92% 84% 78% 
 
Actions undertaken to achieve objectives: 

Objective 1: Strengthen education staff capacity to embed activities that promote listening 

and noticing smaller units of sounds within everyday activities and routines 

Action Steps Progress (including challenges encountered) 

Identify community members and 
community partners that could 
provide literacy experiences in our 
programs 

In Home-Based (HB) programming, several collaborative 
efforts are underway to support literacy and family 
engagement. Partnerships with the Charlevoix Library, 
Early On, and Talking is Teaching are helping to expand 
access to resources and activities. HB teams are also 
coordinating with the 5 to 1 initiative in Kalkaska and Grand 
Traverse counties, with grant funding supporting the 
purchase of materials. Additionally, collaboration with 
Great Start includes providing books that correspond with 
planned activities, reinforcing literacy through hands-on 
learning experiences. 
For Head Start (HS) Direct Operated programming, the 
team is actively exploring additional resource options. The 
Early Head Start (EHS) Manager is in communication with 
PoWeR Books to potentially provide books for preschool 
classrooms. While slot numbers have been shared with 
PoWeR Books, current budget limitations prevent 
expansion to HS classrooms. However, there is potential to 
extend book access to HB HS programs if funding 
becomes available. To support this effort, PoWer Books 
has submitted an application for a $100,000 Women Who 
Care grant, which could significantly expand the ability to 
provide books across more classrooms. 
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Work with educators to develop a 
set of strategies that can be 
integrated into various learning 
activities to encourage children's 
understanding of basic print 
concepts and knowledge of the 
alphabet. (ex: Idea Fair) Have staff 
be vendors of ideas at All Staff 
breaks and lunch and EHS 
Academies and other 
meetings/trainings to learn from 
each other 

In Head Start Direct Operated programming, coaches 
discussed classroom observations during recap sessions 
with the program manager. Ideas and strategies identified 
through these observations were shared during 
Community of Practice (COP) meetings to support peer 
learning. 

Reach out to identified community 
members to share mutual benefits 
of collaboration and assess their 
interest 

In Home-Based programming, Charlevoix County is 
collaborating with the East Jordan Library to host 
socialization events twice a month, supporting family 
engagement and early literacy. In Charlevoix, Emmet, and 
Antrim counties, socializations are being coordinated with 
Early On to support nonverbal children through the use of 
core boards, with training also being provided to staff and 
families. In Roscommon County, the program is partnering 
with Talking is Teaching to enhance language and literacy 
development through targeted activities and resources. 

Objective 2: Families recognize opportunities to listen to sounds during everyday 

routines/activities with their child. 

Action Steps Progress (including challenges encountered) 

Research PAT, Talking is Teaching, 
etc to find simple activities parents 
can fit into their day 

During the 2023-2024 school year, Family Engagement 
Specialists (FES) hosted two family engagement events 
focused on utilizing daily routines and activities to help 
children listen to and recognize sounds. 

Review Activity Calendars and 
update to ensure inclusion of 
activities that prompt children and 
families to notice and listen to 
sounds during everyday routines. 

Activity calendars were reviewed and updated to include 

actions promoting this objective. 

Promote concepts with families at 
family events and resources 
provided based on the 23/24 FOT 
data. 

Family Engagement Specialists have actively promoted 
listening and attention skills during all events, with a 
particular emphasis on farm visits and outdoor 
experiences. Resources were shared to help families 
support their children in paying attention to sounds and 
engaging in conversations about what they hear, 
reinforcing early language and communication 
development. This past year, two book appreciation family 
engagement events were offered. 

Further Self-Assessment Insights 
Strengths 

• Bookmarks are provided to support parents in reading with their children. 

• Staff have participated in “Train the Trainer” sessions for Literacy Essentials, building 
internal capacity for literacy-focused professional development. 

• A variety of book-related initiatives are in place, including: 
o PoWeR! Book Bags 
o Securing funding for books through nutrition-related grants 
o Activity pages accompanying Head Start books 
o Bookmarks distributed with Early Head Start books 
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o Access to books in multiple languages and reading different versions in class to 
support diverse learners 

• Literacy support is offered through coaching, external trainers, and a strength-based 
approach. 

• Professional development opportunities such as Community of Practice (COP) sessions 
and Academies reinforce literacy strategies. 

• Some Head Start staff have adapted In-Kind calendars from monthly to weekly formats to 
make literacy activities more manageable and accessible for families. 

Challenges/Systemic Issues 

• Some parents face barriers to engagement due to low literacy levels or lack of confidence 
in reading. 

• Monthly In-Kind calendars can feel overwhelming for families, making it difficult to track 

and complete activities. 

• Limited funding for books continues to be a challenge, affecting the ability to expand 

literacy resources across all program options. 

Recommendations/Innovations 

Objective 1:  Strengthen education staff capacity to embed activities that promote listening 
and noticing smaller units of sounds within everyday activities and routines  

• Provide peer-led training sessions focused on phonemic awareness strategies. 

• Record and share videos of classrooms demonstrating strong literacy practices. 
• Develop and maintain a shared resource hub (e.g., SP SR tab) with bookmarks, activities, 

and calendars for staff to access and contribute to. 

• Ensure environmental print is present in all classroom areas, including blocks, dramatic 
play, and socialization spaces. 

• Distribute PAT literacy packets and training to support teachers and FES in using home -
based materials. 

• Include a literacy-focused component in every home visit conducted by FES. 

• Facilitate joint program meetings for staff to share literacy strategies and learn from each 
other. 

• Use longitudinal data from GOLD to analyze literacy development in children who stay 
with the program from birth to age five. 

• Train staff on scaffolding techniques to support children’s emerging literacy skills. 
• Integrate Kidz Club activities that reinforce books read in the classroom. 

Objective 2:  Families recognize opportunities to listen to sounds during everyday 
routines/activities with their child  

• Provide family engagements and socializations at libraries, and partner with local story 
hours. 

• Host annual family socializations in collaboration with area libraries. 

• Distribute free books to families through partnerships with local libraries or book 
programs. 

• Offer PoWeR! Book Bag coupons to encourage library visits and provide take-home 
books. 

• Educate families on the concept of literacy beyond reading, including listening, 
storytelling, and sound awareness. 

• Encourage families to tell stories—both real and imagined—as part of daily routines. 

• Survey families to identify their needs for supporting literacy at home. 

• Provide environmental print resources for families to use in the home. 
• Invite school buddies to read to children during visits to Head Start classrooms. 

• Identify and connect with community partners who can support family literacy efforts. 
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Goal #4 Language and Communication 
Children will understand, follow, and use (age) appropriate social and conversational tools when 
interacting with others 
 
Targeted Assessment Data  
(Teaching Strategies Gold, obj. 10a & 10b- % children meeting/exceeding objective) 

 Head Start 
Preschool 

Direct Operated 

Head Start Preschool 
Collaborative 

Centers 

Early Head Start 
Center-Based 

Early Head Start 
Home-Based 

10a 10b 10a 10b 10a 10b 10a 10b 

Fall 69% 71% 68% 76% 72%  68%  76% 80% 

Winter 87% 81% 83% 91% 71%  76%  85% 84% 

Spring 84% 86% 75% 92% 84%  76%  81% 83% 

 

Actions undertaken to achieve objectives: 

Objective 1: Education staff will create deliberate opportunities for interactions to occur that 

support children’s use of social rules/norms of language 

Action Steps Progress (including challenges encountered) 

Create a one-page handout for 
families encouraging 10 
minutes of distraction-free 
time each day with their child, 
featuring simple, sound-
focused activities. Distribute 
this resource at PAC meetings, 
socializations, home visits, and 
family engagement events. 
Highlight the “10 minutes – no 
distractions!” message on 
monthly in-kind calendars. 

A flyer has been completed for home based programming and 
a “10 minutes, no distractions” prompt has been added to all in-
kind calendars.  

Streamline tracking data within 
one age range throughout the 
year as other programs are 

While we will continue to pursue this action for all age groups, 

TS GOLD for 0-3 does not currently offer this as an option. 

Include a session in COP's or 
EHS Academies covering 
developing conversation and 
communication skills.  

An optional in-person Hanen Academy session was offered on 
September 23, 2024—the first since COVID. Unfortunately, no 
families attended. 
A virtual Hanen Academy session was held on October 28, 2024, 
with three participants. The session was recorded and is 
available on SharePoint for staff reference. 
On December 16, 2024, Early On facilitated the Introduction to 
Core training for northern region staff, including 8 Family 
Engagement Specialists (FES) and Child & Family Specialists 
(CFS). This training supports the use of alternative 
communication strategies to expand expressive and receptive 
communication in young children. 

Modify lesson plans and 
planning guides to encourage 
experiences without digital 
media 

This was completed for center based programming. All lesson 
plan reviews encourage not using digital media. 

Objective 2: Families recognize opportunities to listen to sounds during everyday 

routines/activities with their child. 

Action Steps Progress (including challenges encountered) 
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Review Activity Calendars and 
update to ensure inclusion of 
activities that support 
conversations between 
parents and children. (ex. 
conversation prompts, open-
ended questions) 

Activity calendars were reviewed and updated to include 
increased literacy activities. 

Provide information over 
Learning Genie to families 
regarding having face to face 
interactions and conversations 
with thier children without 
distractions.                                     
* This will become a choice of 
focus on the CFD Plan for 
Family Engagements for staff.   

Family Specialists supported this objective during home visits, 
family engagement events and in sharing program wide 
information to families. This past year, five family engagement 
events included information focusing on the importance of ace 
to face interactions without distractions. 

Further Self-Assessment Insights 
Strengths 

• The program has successfully implemented Hanen strategies to support early 
communication and language development. 

• Staff receive ongoing support through coaching, external trainers, and a strengths-based 
approach. 

• Professional development is prioritized through Communities of Practice (CoPs) and 
Academies. 

• Some Head Start staff have begun breaking in-kind calendars into weekly segments to 
make them more manageable and supportive for families. 

• The program continues to offer diverse professional development opportunities to meet 
the evolving needs of staff. 

Challenges/Systemic Issues 

• In-kind documentation can feel overwhelming for families and staff when presented as a 
full-month calendar. 

• It is challenging to assess nonverbal children across all areas of TS GOLD. 

• Assessing children who are English as a Second Language (ESL) learners presents unique 

challenges: 

o TS GOLD may not accurately reflect their developmental progress. 
o Communication with families can be difficult due to language barriers. 

• Professional development access is impacted by several factors: 

o The large geographic area covered makes in-person training difficult to 

coordinate. 

o Staff turnover results in new employees missing past trainings unless they are 

recorded. 

o Limited time makes it difficult for staff to consistently engage in ongoing learning. 

Recommendations/Innovations 

Objective 1:  Education staff will create deliberate opportunities for interactions to occur that 

support  

• Use break-out rooms during large meetings to facilitate peer learning on hot topics. 

• Include dedicated peer sharing time during staff meetings or CoPs. 

• Create an “Idea Share” folder on SharePoint (possibly under the SR tab) for staff to 
contribute and access new strategies. 

• Incorporate Talking is Teaching resources into planning and classroom environments.  

• Offer professional development on ecoliteracy, emphasizing how all areas of learning are 

interconnected. 
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• Provide PD on using math language and breaking down language by activity type (e.g., 

math, outdoor play). 

• Add a Language Activities folder to the SR tab on SharePoint for easy access to strategies 

and examples. 

• Upload Parents as Teachers activity pages under the Language section of the SR tab. 

• Collaborate on a joint CB and HB family engagement event focused on language 

development once per year. 

• Support staff in incorporating language into all areas of development, including using 

words for feelings in social-emotional learning. 
Objective 2:  Families will understand the importance of having face to face interactions and 
conversations with their children without distractions 

• Promote the “Strive for 5” podcast to encourage meaningful conversations between 
parents and children. 

• Create short, family-focused podcasts (e.g., a book read by staff followed by related 
activities) and share them on Learning Genie. 

• Encourage parents to share ideas at socializations, family engagement events, and PAC 
meetings. 

• Highlight in-kind strategies that emphasize: 
o Making activities part of daily routines. 
o Repeating familiar activities to build confidence and language. 
o Helping parents understand that everyday moments build language and literacy 

(including finger plays, singing, nursery rhymes, and identifying letters during car 
rides). 

• Share short school readiness podcasts specifically designed for parents. 
• Reintegrate ReadyRosie as a tool for families to access simple, at-home activities that 

support interaction and learning. 
 

Goal #5 Cognition 
Children will use play to increase their understanding of symbolic representation as it relates to 
mathematical concepts such as number names and count sequence 
 
Targeted Assessment Data  
(Teaching Strategies Gold, obj. 20a (HS), 14a (EHS)- % children meeting/exceeding objective) 

 Head Start 
Preschool 

Direct Operated 

Head Start Preschool 
Collaborative 

Centers 

Early Head Start 
Center-Based 

Early Head Start 
Home-Based 

20a 20a 14a 14a 

Fall 49% 65% 89% 88% 

Winter 70% 77% 90% 92% 

Spring 79% 80% 91% 94% 

 
Actions undertaken to achieve objectives: 

Objective 1: Staff embed numerical concepts within children’s routines and play.  
Action Steps Progress (including challenges encountered) 

Observe for and highlight 
successfully facilitated play that 
supports mathematical skill 
development. Begin working 
with staff to consider sharing 
success with other staff.. 

Sharing about activities observed has took place at 
Manager/Coach recaps. During the December Community of 
Practice, teachers shared with one another how they 
incorporate counting throughout the day. 

Math concept resources during 
play and routines will be 

Family Engagement Specialists (FES) facilitated activities 
during family engagement events and workshops that 
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promoted in the Family Event 
planning form. 

encouraged families to support their children in following 
recipes. These activities emphasized the development of early 
math skills, such as measurement and sequencing, while also 
promoting the integration of math concepts into daily routines 
at home and within the community. Six family engagement 
events, five workshops, 13 parent advisory committee 
meetings, and one pare meeting included elements of 
introducing math concepts during everyday play and routines. 

Objective 2: Staff will explore and share information with families on how pretend-play is 
connected to emerging-foundation mathematical skills. 

Action Steps Progress (including challenges encountered) 

Review PAT/ECKLC resources, 
locating supports for promoting 
parent-child pretend play and 
emerging mathematical skills. 

These resources were collected in Fall 2024. 

Distribute collection of 
resources identified from 
PAT/ECKLC. (ex. weebly 
updates, EHS Academies, 
COPs, etc) 
 

A school readiness tab has been developed in SharePoint and 
these resources are being added to that section for staff to 
access. 
 

Further Self-Assessment Insights 
Strengths 

• All programs show consistent growth in GOLD data for Cognitive (COG) School Readiness 
goals, indicating that embedded strategies are having a positive impact. 

• Open-ended question examples help teaching staff and families encourage deeper 
thinking, which supports mathematical reasoning and pretend play. 

• It is helpful to have School Readiness Goals on the back of the PTC form, reinforcing 
numeracy and cognitive goals during family conversations. 

• The School Readiness Resource page on SharePoint provides access to tools that can 
support embedding math concepts and pretend play strategies. 

• Consistent classroom routines and regular attendance support cognitive development, 
including the integration of math into daily activities. 

• Families are provided with activities to do at home, including in-kind and weekly lesson 
plans, which can include numeracy and pretend play prompts. 

Challenges/Systemic Issues 

• Turnover of children and staff disrupts continuity in embedding numeracy and pretend 
play strategies. 

• EHS GOLD data shows more fluctuation due to rapid developmental shifts, making it 
harder to track consistent progress in math-related skills. 

• Regression in one area while developing in another can obscure growth in numeracy or 
pretend play, especially if not well-documented. 

• Family needs, attendance, and caregiver consistency influence how well math concepts 
and pretend play are reinforced at home. 

• Staff and family relationships impact how effectively strategies are shared and 
implemented, especially around play-based learning. 

• Difficulties assessing ESL learners can make it challenging to capture math-related 
language and pretend play behaviors. 

• Understanding technical terms like scaffolding and persistence may limit how well staff 
and families support math through play. 

• Time constraints make it difficult for staff to find and implement the right numeracy and 
pretend play resources. 

• Family events often follow parent interest, which can make it harder to consistently 
integrate math and pretend play into engagement activities. 
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Recommendations/Innovations 

Objective 1: Staff embed numerical concepts within children's routines and play.  

• Use manipulatives and symbolic play materials (e.g., pretend money, measuring tools, 

number puzzles) to reinforce math concepts. 

• Support staff in using pretend play scenarios (e.g., grocery store, restaurant) to naturally 

introduce counting, comparing, and problem solving 

• Facilitate peer sharing of open-ended math activities during COPs or team meetings. 

Objective 2: Staff will explore and share information with families on how pretend-play is 
connected to emerging-foundation mathematical skills. 

• Distribute simple low material math activities for families to do at home, as a part of 
activity calendars (sorting objects, counting steps, etc.) . 

• Use Learning Genie to share monthly math tips and pretend-play ideas that support 
symbolic representation. 

• Host family engagement events with hands-on pretend-play stations that highlight math 

concepts. 

• Encourage families to share pretend play ideas at PACs and socializations, reinforcing 

peer learning and confidence. 

 

Goal #6 Perceptual, Motor, and Physical Development 
Children and adults will participate in family style meals that promote relationships, nutritious food 
choices, and eating habits 
 
Targeted Assessment Data  
FOT Measure 14: Parent/Guardian comfort level with: discussing nutritious food choices and 
healthy eating 
 

  
Beginning  Practicing  Confident  

FALL  SPRING  FALL  SPRING  FALL  SPRING  

Head Start Preschool 3% 0% 28% 21% 69% 79% 

Head Start Preschool 
Collaborative Centers 

3% 12% 63% 24% 34% 64% 

Early Head Start - CB  10% 11% 40% 17% 50% 72% 

Early Head Start - HB  19% 13% 43% 43% 38% 44% 

 

FOT Measure 13: Parent/Guardian comfort level with: eating meals family-style daily 
 

  
Beginning  Practicing  Confident  

FALL  SPRING  FALL  SPRING  FALL  SPRING  

Head Start Preschool 3% 5% 24% 24% 73% 71% 

Head Start Preschool 
Collaborative Centers 

- 6% 24% 15% 76% 79% 

Early Head Start - CB  0% 0% 20% 17% 80% 83% 

Early Head Start - HB  7% 1% 31% 40% 62% 59% 

 
Actions undertaken to achieve objectives: 

Objective 1: Staff will understand and consistently carry out best practices related to family 

style meals.  

Action Steps Progress (including challenges encountered) 
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Conduct meal 
observations to ensure 
family style meal practices 
are being followed 
through 

Meal observations were completed in both the fall and spring for all 
program options 

Create ChildPlus Module 
to track meal observations 
for comparison 

A module was created and data for Head Start Preschool and Early 

Head Start programming was entered for ongoing monitoring. 

Create trainings and 
guidance that supports the 
observations from year 
one. 

Guidance has been created and is available for use on SharePoint. 
Ongoing resources for staff are also available on SharePoint under 
Nutrition and I am Moving, I am Learning tabs. A November 2024 
community of practice focused training on how to implement family 
style meals and what to expect from the mealtime observation.  

Edit lesson plans that 
support conversations 
during family style meals  

Lesson plans were updated to include intentional questions through 
the communication jar or staff generated questions that they need 
to list on the lesson plan 

Objective 2: Staff will engage in intentional discussions and sharing resources around 

nutritional options and habits with families. 

Action Steps Progress (including challenges encountered) 

Provide information over 
Learning Genie (0-5) 
regarding making 
nutritious food choices and 
healthy eating. Family 
meals/snacks are in 
Family Event Planning 
form. 

The Learning Genie Coordinator is sending program-wide nutrition 
information. Family Services Staff focused on nutrition and family 
style meals with "my plates."  

Survey parents knowledge 
in family style meals and 
nutritional choices 

A question was added to the Family Outcomes Tool asking families 
about their comfort level in offering family style meals. 

Build a plan to educate 
families on family style 
meals and nutritional 
choices based off of the 
survey. 

In Fall 2024, staff from Michigan State University (MSU) Extension 
provided training to all Home-Based staff focused on supporting 
family conversations around nutrition and family-style eating. Staff 
were equipped with resources to share with families during home 
visits and socializations. 
Nutrition-focused activities were incorporated into socializations 
across the ten-county service area. For example, in Roscommon 
County, the Great Start Collaborative contributed monthly recipe 
cards to support healthy eating habits. In Charlevoix County, Early 
On staff attended a socialization and led sensory-based activities—
centered on smell, touch, and taste—to introduce new foods to 
children in a positive and engaging manner. 
Additionally, each enrolled child received a slotted plate to help 
visualize appropriate portions from each food group. Families were 
also introduced to the “5210” framework, promoting daily habits of 5 
servings of fruits and vegetables, 2 hours or less of screen time, 1 
hour of physical activity, and 0 sugary drinks. 

Further Self-Assessment Insights 
Strengths 

• The percentage of children maintaining a healthy weight remained consistently high 
across grant year one and grant year two. 
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• The number of children classified as obese decreased from grant year one to grant year 
two. 

• A greater number of children received assessments in a timely manner in grant year two 
than in grant year one. 

Challenges/Systemic Issues 

• There are concerns regarding the accuracy and consistency of the height and weight 
measurement instruments being used across sites. 

• Collaborative staff are currently responsible for conducting height and weight 
measurements, which may lead to variability in data collection practices. 

• Some staff lack awareness of BMI guidance, nutrition referral processes, and the required 
documentation forms. 

• Frequent child enrollment changes (drops and adds) throughout the year impact the 
reliability and continuity of health-related data. 

Recommendations/Innovations 

Objective 1: Staff will understand and consistently carry out best practices related to family 
style meals. 

• Standardize Measurement Practices 
o Order consistent, accurate height and weight measurement equipment for all 

classrooms (e.g., wall-mounted height charts). 
o Explore use of United Health Grant funds to purchase classroom health supplies. 

• Strengthen Staff Knowledge & Communication: Health Manager will attend key staff 
meetings (Teacher, EHS, CCSC) to: 

o Review BMI policies and procedures. 
o Explain the importance of accurate measurements. 
o Share where to find BMI resources for families. 
o Streamline expectations and methods for measuring. 
o Introduce the 5210 folder and its contents. 
o Provide guidance on discussing BMI follow-up with families. 
o hare nutrition resources and BMI requirements during staff orientation. 

• Improve and Update Forms 
o Revise the Nutrition Referral form to be more family-centered and include SNAP 

referral options. 
o Expand nutrition-related questions on the Life Experience form. 
o Add nutrition prompts to the EHS CB Home Visit form for more intentional 

conversations. 
o Include BMI and nutrition topics in newsletters. 
o Clarify the Growth Assessment form to prevent data entry errors. 
o Ensure all families receiving BMI follow-up also receive the 5210 folder. 
o Reference BMI guidance in the orientation handbook. 
o Update the  BMI Follow-Up form according to in-depth focus group discussion 

notes (e.g., “What is one thing you can eliminate from your diet?”). 
Objective 2: Staff will engage in intentional discussions and sharing resources around 
nutritional options and habits with families. 

• Increase Family Service Staff Involvement 
o Ensure Family Service Workers (FES, FSS, FCS) are actively involved in BMI 

conversations and follow-up. 
o Shift BMI discussions from teachers to Family Service staff where appropriate. 
o Host a family engagement event focused on nutrition, including child-friendly 

cooking activities. 
o Include BMI and nutrition discussions at the September Parent Meeting led by 

FES. 
o Use ChildPlus BMI reports to support FES/Teacher collaboration and mealtime 

observations. 
o Send home simple, healthy recipes for families to try. 
o Conduct a family survey to learn what matters most to them regarding nutrition. 
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Goal #7 Social and Emotional Development 
Children will increasingly regulate their emotions and behaviors to build connections and navigate 
their interactions with others 
 
Targeted Assessment Data  
(Teaching Strategies Gold, obj. 3- % children meeting/exceeding objective) 

 Head Start 

Direct 
Operated 

Head Start 

Collaborative 
Centers 

Early Head Start 
Center-Based 

Early Head 

Start Home-
Based 

3 3 3 3 

Fall 58% 72% 81% 84% 

Winter 77% 83% 81% 88% 

Spring 83% 85% 88% 86% 

 
 
Actions undertaken to achieve objectives: 

Objective 1: Enhance education staff capacity to effectively utilize program social emotional 

supports including curriculum components another available resources (conscious discipline, 

e-Deca, etc). 

Action Steps Progress (including challenges encountered) 

Build the 24-25 training 
opportunities calendar to include 
a rich S/E curriculum component 
and ensure that the training 
sessions are interactive, 
engaging, and include 
opportunities for practice and 
role-playing 

Conscious Discipline training modules were added to the 
optional professional development offerings, with 48 staff 
members completing the modules to strengthen their 
understanding of emotional regulation and trauma-informed 
practices.  
In the home-based program, a Theraplay session was 
offered during the February Academy, providing staff with 
interactive strategies to promote secure attachments and 
playful engagement with families.  
The Behavior Specialist began hosting weekly office hours 
on Fridays, creating a consistent space for staff to discuss 
social emotional development, share challenges, and 
explore effective strategies.  
A Positive Peer Interactions training was delivered in January 
2024 to help staff support healthy peer relationships among 
children.  
Emotional Responsiveness training were offered to EHS 
center based staff three times in program year 24-25. 
Following trainings, participants have continued to discuss 
emotional responsiveness and the impact on their 
perspective regarding behavior. Also following the trainings, 
the directors reached out for the resources and materials for 
emotional responsiveness to use with staff outside of EHS 
and HS classrooms to spread these skills further to more 
teachers and individuals working with young children.   
Additionally, Early Head Start center-based staff participated 
in an Exploring the Creative Curriculum training on June 13, 
2025, which emphasized the importance of consistency, 
routines, and responsive interactions in promoting social 
emotional growth and building strong relationships within the 
classroom environment. 
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Objective 2: Education staff will support families in teaching their children the skills to 
effectively communicate and interact to build positive relationships. 

Action Steps Progress (including challenges encountered) 

Provide information over Learning 

Genie (0-5) twice in April to 

families about supporting their 

children in building skills to form 

positive relationships 

Family Engagement Specialists (FES) have been consistently 

promoting social emotional learning through Learning Genie, 

with program-wide information sent to families and targeted 

messaging shared twice in April to support children in 

building positive relationship skills. Resources were sent nine 

times in Learning Genie to all program families. 

Utilize YJT, Conscious Discipline 
and e deca - it's e deca's 
individualized strategies and 
reports to support parents in 
modeling and teaching co-
regulation with their children and 
build their awareness of 
increasing protective factors and 
resilience for themselves and 
their children.  
 

Monthly discussions between Education Coaches and 
teaching staff have focused on the use of e-DECA, ensuring 
staff are trained and able to access individualized strategies 
and reports. These strategies are being actively used to 
support families in modeling co-regulation and increasing 
awareness of protective factors and resilience. Numerous 
opportunities have been provided by FES to engage families, 
including home visits, parent workshops, and family 
engagement events. These efforts have incorporated tools 
such as e-DECA and Your Journey Together (YJT), while also 
addressing challenging behaviors and promoting positive 
family interactions. Activities shared through Learning Genie 
have reinforced these skills and supported children’s 
emotional regulation. The PFCE Manager has offered training 
on both YJT and e-DECA to further build staff and family 
capacity. In home-based programming 

Involve parents and caregivers in 
understanding the importance of 
social-emotional learning and 
how they can reinforce it at home 

A Social-Emotional Resources tab was added SharePoint for 

0–5 programming, and an optional YJT training specific to 

home visits was completed and recorded. FES have also 

responded to family requests for support identified through 

the Needs Assessment, ensuring that social emotional 
learning remains a central focus of family engagement 

efforts. Information was shared on this subject at 39 Family 

Engagements across the 10 county area. In addition, 19 

family workshops, 9 parent advisory committees, and 25 

Parent Meetings focusing on building communication skills 

to support positive relationships.   

  Further Self-Assessment Insights 
Strengths 

• Data indicates growth in children’s social emotional skill development. 

• Conscious Discipline modules have been successfully implemented. 
• Dedicated support from the Behavior Specialist enhances staff capacity. 

• Some partnering ISDs offer strong behavior support resources. 
• Availability of tools such as Conscious Discipline books and child-friendly visuals. 

• Classroom budgets allow for purchasing needed supplies. 
• Mental health observations conducted in the fall provide valuable insights. 

• Trauma-informed trainings have been offered to staff. 
• Classrooms are implementing the First Six Weeks study. 

• Lesson plans are being individualized to support social emotional skill development. 
Challenges/Systemic Issues 

• Additional training is needed on setting up and using quiet/safe/calming corners. 

• Classroom environments require individualized approaches to make calming corners 

effective. 
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• Staffing levels are insufficient to provide individualized support for each child. 

• In Early Head Start, GOLD assessments sometimes use “Not Observed” rather than “Not 
Yet,” impacting data accuracy. 

• Limited availability of playgroups across service areas. 

• Inconsistent fidelity in implementing the First Six Weeks study across classrooms. 

Recommendations/Innovations 

Objective 1:  Enhance education staff capacity to effectively utilize program social emotional 
supports including curriculum components and other available resources (conscious 
discipline, e-Deca, etc). 

• Conscious Discipline 
o Offer group sessions for Conscious Discipline modules to allow staff to reflect and 

discuss key takeaways. 
o Include Sophie books in a lending library to support emotional literacy at home. 
o Implement the Conscious Discipline parent curriculum to strengthen family 

engagement. 
o Utilize the Conscious Discipline folders created by Judy Abernethy for both 

parents and staff as accessible resources. 

• Purchases 
o Individualize classroom purchases based on specific needs rather than applying a 

one-size-fits-all approach. 
o Seek grant funding to support purchases that promote social emotional 

development, such as timers and sensory tools. 

• Classroom Education 

o Support the Behavior Specialist in developing lesson plans focused on social 

emotional development. 

o Create a shared idea list of strategies for building positive relationships in the 

classroom. 

• Trainings 
o Increase training opportunities focused on social emotional development for the 

0–3 age group, including reintroducing Infant Mental Health (IMH) trainings. 

o Emphasize intentional teaching of social emotional skills at the beginning of the 

school year to establish strong foundations. 

Objective 2: Education staff will support families in teaching their children the skills to 
effectively communicate and interact to build positive relationships.  

• Parent Education 

o Continue offering social emotional education to families through Family 
Engagement Specialists (FES). 

o Expand opportunities for family engagement to foster stronger relationships 
between families and staff. 

o Include a “Getting Ready for Preschool” handout or booklet in acceptance packets 
to support transitions. 

o Use the Needs Assessment to ask families how they prefer to receive information 
and tailor outreach accordingly. 

B. Findings from Focus Groups: Strengths, Challenges, and Innovations  

ERSEA: Enrollment in Early Head Start Programming 
Driving Question 

• How do we decrease turnover in Home Based (EHS) programming? 
Success will Look Like 

• Home Based EHS turnover is less than 10%, excluding families who have moved 
out of service area and expectant parents who enrolled their newborn.  

• Refining data collection to gain a better understanding of drop/return to waitlist 
and drop/remove from waitlist families and the reasons for these drops.  
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• Parents are the experts in what their family and child needs and wants and we 
recognize participation is led by this choice, so the goal will never be 0% turnover. 

Data/Info Reviewed 

• Center Based & CC’s (average of 75 slots)  
o 24-25 total drops 

▪ Sept 1- May 31, 2024: 32/75 = 43% (includes 2 expectant parents)  
• Home Based Drops (average of 233 slots) 

o 22- 23 total drops 
▪ Sept 1 2022- May 31 2023 : 33 Total Drops, 14%  (includes 6 

expectant parents) 
o 23-24 total drops 

▪ Sept 1 2023 –May 31 2024: 41 Total Drops,  18%  (includes 7 
expectant parents) 

o     24-25 total drops 
▪ Sept 1 2024- May 31 2025:  53 Total Drops , 23% (includes 10 

expectant parents) 
Strengths 

• Expectant parents enroll newborn babies 100% of the time. A steady increase in 
enrollment of expectant parents contributes to enrollment stability.  

• Drop families are asking to return to the waitlist for future consideration.  
• Relationship based program. Families return and want to maintain the same CFS or 

program experiences for future children. Families who complete programming 
exceed the number of families that drop.  

• Able to maintain full enrollment by having the ability to dually enroll EHS families. 
Each CFS have enrolled 10 families, 11 children. 

Challenges/Systemic Issues 

• Some drop reasons unclear or missing detailed notes on Change of Status (ex: 
“Moved”, unclear if family moved out of service area or within service area and 
drop/wait to another waitlist within our program).  Unable to disaggregate drop 
reasons for some area.  

• Expectant parents are considered “dropped” in current data instead of 
“completed” which may falsely inflate dropped data.  

• Data indicates most drops happen within the first three months of enrollment; 
potential area to explore/self assess. (Curious about staff support, trends by 
area/staff, parent expectations of program; expectant parents enrolled in third 
trimester currently considered “dropped” vs. “completed)   

Innovations/Recommendations 

• Document expectant parents as “completed” instead of “dropped”.  
• Review drop reason and clarify “notes” for improved data collection and have one 

Change of Status for ERSEA processes and one Change of Status for all other 

needs.  

• Recruitment & Health Coordinator and Program Services Coordinators conduct 

quarterly recaps to review area trends.  

• Enhancing processes from application to acceptance to enrollment between 

Recruitment & Health Specialists and Child Family Specialists may reduce drop 

rates within the first three months of enrollment.  

• Disaggregate drop data to exclude children who drop then re-enroll within the 
same program year.  

• Pause after completing Family Partnership Agreement to work on relationship 

building before moving into the foundational visits from PAT. (Help decrease the 

large number of families dropping in the 1-3 months after enrollment.) 

• R&H complete peer visit with CFS to see what a home visit looks like so they can 

give accurate information to families during the application process.  

• Each family receives a check in phone call around 2 months after enrollment to 

gage how the program meets their expectations of the program. 
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• PSC/R&H/R&H Coordinator completes an Exit Survey with families to help better 

our services. 

Parent, Family, and Community Engagement: Family Wellbeing 
Driving Question 

• Do Families Show Growth from being in our Programs? 
Success will Look Like 

• Higher Engagement with Goal Setting and Surveys 
Data/Info Reviewed 

• Family Outcomes Tool Data 
• Family Services Tracking focus on Goal Setting 

Strengths 

• An increase in confidence in the FOT from Fall to Spring 

• Goal Setting improved as the year progressed 

• Home based programs had much larger FOT response rates than other programs 
Challenges/Systemic Issues 

• Time frame for the FOT 
• Low feedback on surveys due to the number of surveys-  

• The number of families with goals is low across all programs 
Innovations/Recommendations 

• Conduct yearly Goal Setting Trainings for staff 

• Universal Child Plus guidance for goals and follow-up 
• Conduct peer home visits   

• Drop the word Goal and use Family Focus (less intimidating for families)  
• A reminder that the Family Focus could be around a program requirement (WBC, 

immunizations, attendance etc) 
• Sending Bio’s more than once (over LG) and to new enrollees, also make sure to 

post them in classrooms 
 

PFCE: Fatherhood 
Driving Question 

• How do we continue to consider increasing father/male role model involvement 
and be sensitive to fathers and all family configurations? 

Success will Look Like 

• Offering various ways to increase Father / Father Figure Involvement, while being 
sensitive to family configurations.  

Data/Info Reviewed 

• “Important Men” Survey 

• PIR data concerning father involvement 
Strengths 

• 17 out of 20 men who responded state they always feel included in home visits & 
parent teacher conferences to discuss children’s development/learning and 
welcome to attend activities/events/specializations 

o 3 out of 20 responded they usually feel welcome.  

• 17 out of 20 men who responded state that they feel like staff value their role as 
father/important man in their children’s development and learning.  

o 3 out of 20 responded they usually feel like staff value their role.  
• 19 out of 20 responded NO that there are no other ways for staff to make them 

feel more welcome & included. 
o 1 out of 20 responded yes that that staff could make them feel more 

welcome & included.  
Challenges/Systemic Issues 

• Both parents in the household are not messaged consistently. Often it is one or the 
other.  
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• Further consideration should be given to adapting for the father’s and/or mother’s 
work schedules.   

Innovations/Recommendations 

• Review the Family Handbook to ensure clear messaging for the benefits of 
mothers and fathers, or other consistent positive role models that support children. 

• Add Fatherhood Initiative information in the handbook and create a fatherhood 
flier for recruitment and acceptance packets. 

• Staff need to hear that working with both parents is a requirement. 
• Accommodate varying parent schedules, and/or offer hybrid remote/zoom/Face 

Time, etc especially for conferences. 

• Normalize that our program requires communication/involvement with all adults 
important to the child. 

• Require copies of any child development, PTC or other forms to be left for the 
other parent if they can’t be present. 

• Require staff to send any family engagements and school readiness opportunities 
to both parents  – 2 Copies of everything. 

• Use program photos of dads and moms for our brochures, template program, and 
family handbook. 

• All program options should use same CFD flier templates promoting fatherhood 
and involvement. 

• Require all parent emails and cell phones at recruitment unless a NO contact 
order is in place. 

• Define important men (ie: safe men involved with a child and family for a period of 
6 months-one year or more with plans to remain in child’s life to support their 
needs). 

 

Financial: Child Care Subsidy Minimum 
Driving Question 

• How do we increase CDC enrollment to support Collaborative Center financial 
stability? 

Success will Look Like 

• Increased enrollment in CDC subsidy prior to child’s first day in EHS.  
• R&H and FSS staff understand CDC requirements. 

• Greater financial stability for centers. 
• Families connected to the importance of applying and using CDC subsidy to fund 

care and quality of programming. 
Data/Info Reviewed 

• CDC Subsidy Background  

• Supplant vs Supplement in the Context of Grant Funding  
• In grant funding, the difference between "supplanting" and "supplementing" is 

especially important. Funders often state that grant funds must supplement and 
not supplant existing funding. This means the grant money should add to the 
existing funds, expanding the scope or quality of services, rather than simply 
replacing the funds that would have been used anyway.  

• # of slots required: 8 slots=3 CDC; 12 slots=4 CDC; 16 slots=6 CDC 

• CDC Subsidy Rates and NMCAA Layered funding 
• Childcare rates increasing Was $200-$220/wk when applying for grant in 2018, 

now over $300/wk on the low end. 
• https://www.michigan.gov/mileap/-

/media/Project/Websites/mileap/Documents/Early-Childhood-
Education/Child-Development-and-Care/2024-docs/parent-files/CDC-
Reimbursement-Rates-Part-time-Full-
time.pdf?rev=8a307274af7249329c144d62e7414112&hash=A9F16250C2CF076764EB
B1FA5CD67F0D 

Strengths 

• The CDC Eligibility Calculator is helpful. 
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• R&H share CDC application when taking EHS application. 
• R&H send out link with acceptance packets. 

• FSS share at enrollment. 
• FSS & R&H are designated Navigators. 

• Subsidy use is tracked in ChildPlus, R&H and FSS update with COS when they 
learn of attaining CDC subsidy. 

• R&H refer to community connections during application to refer to other 
navigators. 

• Directors are referring children who are enrolled or interested and have CDC 

• System change has improved outcomes to reach minimum. R&H at application 
and priority allocation for CDC up to minimum slot allocation. 

Challenges/Systemic Issues 

• Fear influences families perspective towards applying for CDC. 
• The CDC application is lengthy and confusing (ex. reporting assets). It can be 

overwhelming for parents. 
• Some directors are not involved in budget development at their center. 

• CDC approval expires if not connected to a caregiver right away. 
• Custody – Separation: Applying for CDC can put families at risk in unsafe 

circumstances. Retaliation may be experienced from child’s other parent. 
• CDC ineligible children remain on the waitlist and don’t get a spot when seeking to 

fill a CDC spot. Those families also have needs.  
o Chicken or the egg. First need care to get a job. Need a job to be eligible 

for CDC. Need CDC to afford childcare or EHS slot. 
Innovations/Recommendations 

• Consider allotting payment based on GSQ rating. Increase GSQ ratings. 
• Share CDC rates with families at application to maximize use. 

• Provide CDC calculator to CC Directors at Director Mtg 
• Ensure consistent language between R&H, FSS, Directors, “Next step…apply for 

CDC.” Use a matter of fact approach before enrollment. Just another step in the 
process. Streamline this throughout application and acceptances. R&H at 
application, FSS at acceptance, Directors when families tour and fill out 
paperwork. 

• Add annual reminder to FSS WDW for families to re-enroll or re-apply for CDC. 

• Train R&H about CDC (July 21st, 2025). 
• Increase NMCAA staff attendance at Benzie HSC monthly meetings. 

• Make it a programmatic goal to increase CDC enrollment to 60% 
 

Financial: Budgeting and Purchasing Processes 
Driving Question 

• How can we strengthen our financial practices to maximize available funds, 
maintain budget compliance, and improve the effectiveness of our purchasing 
processes? 

Success will Look Like 
• Funds are Fully Optimized: Every dollar is strategically allocated and utilized to its 

highest potential, with minimal waste and maximum impact. 
• Budgets Are Consistently Met: Spending aligns with planned budgets across all 

programs, with real-time tracking and proactive adjustments when needed. 
• Purchasing Is Efficient and Strategic: Procurement processes are fast, transparent, 

and cost-effective, with clear roles, minimal delays, and strong vendor 
relationships. 

• Staff Are Financially Empowered: Team members understand budget 
expectations, feel confident in financial decision-making, and are supported by 
streamlined systems and tools. 

Data/Info Reviewed 

• Fiscal Year 2025 fund distribution across budget categories 
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• Fiscal Year 2025 Budget Narrative 
• Budgeted and actual spending across budget categories for fiscal years 2022 and 

2023 
• Line item budget and spending financial summary for fiscal year 2024 

• Budgeting, Purchasing, and Resources Feedback Survey (sent to all staff)  
Strengths 

• The Business Office is very thorough. 

• Budget parameters for the year are met. 
• The majority of survey respondents stated we are using funds effectively. 

• The majority of survey respondents stated we use funds to support goals and 
priorities. 

Challenges/Systemic Issues 

• Food spending needs to be looked at further and a deeper dive performed to be 
able to assess for cost efficiency 

• Ordering is not efficient (is this a training issue) 
• Technology- staying current and connectivity issues at some sites. Some of the 

subscriptions we pay for may not be getting used to full capacity because of this. 
• Time frame on getting supplies (can be lengthy) 

Innovations/Recommendations 

• Use GAP funds for safety item purchases for families 
• Focus on communal supply ordering in shared spaces for office supplies and 

other center supplies (toilet paper, paper towels, hand soap, cleaning supplies, 
etc.) 

• Reassess classroom phone needs- are we being efficient here (cell phone vs. 
classroom phones)? 

• For larger meetings, mandate carpooling rather than recommending. HP has a 
policy that allows for flexibility based on supervisor approval. 

• Apply for the non-profit postage rate. 

• For diaper expenses- include the cost of wipes, diaper cream, etc. It would also be 
good to include a calculation for HS classrooms. This would require having a 
handle on children who need diapers prior to the start of the program year. 

• Pull together a committee to standardize supply ordering (ex// type of plates 
ordered- different plates could be ordered for food vs. general supply). 

• Focus on promoting the purchase of safety items through community resources 
• Provide more transparency with the budget (amount available for different 

spending categories) 

• Provide staff with monthly budgets and create corresponding tracking tools 
• Create an agency lending library for school supplies/toys/furniture 

 

Health and Safety: Safe Environment Up-Dates; Emergency Care Plan 
Driving Question 

• Is there information in the resources that should be included in our policies, 
procedures, or checklists? What data should we collect for future review with 
families and staff? 

Success will Look Like 
• Illness/Incident and Emergency Care plan forms and procedures are complete 

and easily understood. Available data is complete and accessible. 
Data/Info Reviewed 

• Illness/Incident Report 

• Accident, Illness, Incident Reporting Policy and Procedures 
• Emergency Care Plan 

• Chronic Condition Policy and Procedures 
• Child Care Compliance Record: Part 1. General Provisions, Page 7 

• Child Care Record Requirements 
• Caring for Our Children Basics: Page 38 
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• Head Start Program Performance Standards: 1302.47 Safety Practices 
Strengths 

• Current procedures are very thorough. 
• Data is broken down by different finding sources 

• Data can be pulled for, and is shared with, each classroom. 
• There are many conditions noted on the emergency care plan so families are kept 

aware in case they forget or don’t realize what types of exposure the child is 
getting. Example: latex allergy. 

• Responsibilities for each staff member are designated on the emergency care 
plans. 

• Staff initials at bottom of Emergency Care Plans helps to ensure accountability. 
Challenges/Systemic Issues 

• Bathroom accidents are included in policy and procedures. 
• The word “accident” needs to be further defined in policies/forms. 
• Further clarification is needed as to who reports to OHS. 
• Clarification is needed on where to find incident information in SharePoint 

• Life threatening conditions will not always match the rescue medication required 
on the data sheet. This can be confusing but is understandable. Maybe add an 
explanation. 

Innovations/Recommendations 

• For Illness/Incident reporting: 
o Use of “Other” in reporting is a big number. Define other 

incidents/illnesses. 

o In policies/procedures, add how often the data is reviewed. 

o Add a different report/process for wet or changing clothes. 

o Upload reports into individual child’s profile in ChildPlus. 
o Update the type of data that needs collected. 

o Update policies and procedures to include the new licensing rules. 

o Add examples of accidents, illnesses, incidents and injuries to the back of 

the “Illness/Incident Report.” 
• For Emergency Care Plans: 

o Define non-diagnosed and parent diagnosed. 
o Ensure all staff review the plans. 
o Delete the PIR guidance from the form. 
o Add food allergy information. 

 

IV. Conclusion 
NMCAA Head Start has a strong belief in the importance of using data to work towards continuous quality 

improvement. The information obtained during the Self-Assessment process, and the resulting 

recommendations, have been folded into the program improvement plan shown below and have also 

been used to update program goal action steps for the coming year.  



Based on the culmination of the self-assessment process, the following action plan has been created for next program year  

 Program Improvement Plan 2025-2026 

This plan will be reviewed and updated, as applicable, monthly by the Management team with appropriate staff 

 

Health and Safety 

Objective Action Steps Target 
Date 

Responsible Party Data, Tools, or Methods for tracking 
Progress 

Update the Accident, Injury, 
Incident, and Illness Reporting 
Policy and Procedures to 
adhere to the Head Start 
Program Performance 
Standards and Child Care 
Licensing Bureau requirements. 

Update Illness Incident Report. 
 
Add examples of an Accident, Injury, 
Incident, and Illness. 
 
Add examples of a serious vs. a minor 
accident, injury, and incident. 

10-1-25 Site Manager, Site 
Supervisors, Program 
Support, Procedure Manual 
Committee  

SharePoint Dashboards, ChildPlus, 
Teacher Recaps, Teacher What’s Due 
When, Site Supervisor Monitoring 
Checklist/Site Supervisor Recap, 
Child File Review 

Utilize a data postcard with 
infographics to share safety 
data.  

Share the data at data digs, teacher 
recaps, site supervisor recaps, trainings, 
and policy council meetings.  

5-31-26 Site Manager, Site 
Supervisors  

SharePoint Dashboards, ChildPlus, 
Active Supervision Monitoring Action 
Plan, Safe Environments Checklist, 
Emergency Care Plans, Accident, 
Injury, Incident, and Illness Report, 
NMCAA Compliance Plans  

Update the Safety Practices 
checklists and procedures to 
adhere to the Head Start 
Program Performance 
Standards and Child Care 
Licensing Bureau requirements. 

Attend Child Care Licensing Bureau 
training.  
 
Cross reference forms to ensure 
consistency and accuracy across 
multiple forms and policies and 
procedures.  

10-1-25 Site Manager, Site 
Supervisors, Facilities 
Coordinator, Procedure 
Manual Committee 

SharePoint Dashboards, ChildPlus, 
Emergency Procedures Posting, 
Safety and Emergency Preparedness 
Plan, Safety Practices Policy and 
Procedures, First Aid and Emergency 
Supplies Checklist, Evacuation, 
Shelter-in-Place, and Lockdown 
Checklists for Centers, Emergency, 
Child Care Licensing Bureau 

Create a Chronic Condition 
Follow Up form to ensure 
accurate PIR Reporting.  

Revise health and safety related forms to 
reflect procedure updates.   
 

12-1-25 Site Manager, Site 
Supervisors, Health and Data 
Management Coordinator, 
Procedure Manual 
Committee 

SharePoint Dashboards, ChildPlus, 
Teacher Recaps, Teacher What’s Due 
When, Site Supervisor Monitoring 
Checklist/Site Supervisor Recap, 
Child File Review 
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ERSEA- Early Head Start  Enrollment 

Objective Action Steps Target 
Date 

Responsible Party Data, Tools, or Methods for tracking 
Progress 

PSC and R&H Coordinator 
complete an Exit Survey with 
families to help better our 
services 

Develop an electronic Exit Survey to 
share with families after they drop. 

June 2026 PSC, R&H Coordinator Identify questions for the survey and 
where the results will go.  

Enhancing processes from 
application to acceptance to 
enrollment between 
Recruitment & Health 
Specialists and Child Family 
Specialists may reduce drop 
rates within the first three 
months of enrollment.  

Update policy and procedures for 
applications, acceptance, and enrollment 
to include expectations of the families 
when enrolled in our EHS HB Program 

February 
2026 

PSC, R&H Coordinator, Home 
Based Manager, ERSEA 
Manager 
 
Procedure Manual 
Committee 

Review current Policy and Procedures 
in Procedure Manual.  

 
 

Family and Community Engagement- Fatherhood and Male Role Model Involvement 

Objective 
 

Action Steps Target 
Date 

Responsible Party Data, Tools, or Methods for tracking 
Progress 

Increased fatherhood and male 
role model involvement at HB 
socializations 

Track attendance of enrolled 
fathers/male role models and 
community members at HB 
socializations.  

May 2026 Coaches L10 data 

Add self-assessment language to flyers 
encouraging male role model 
participation. 

December 
2025 

Coaches Socialization flyers 

Reduce barriers and increase 
father/male role model 
involvement through inclusive 
program messaging 

Update Guidance to reinforce the 
importance of intentionally inviting 
Fathers/consistent male role models to 
be involved. 

December 
2025 
 
 

MH/Family Engagement 
Manager and FES 
Coordinator 

Updated guidance, PIR, Child Plus 
Reports 

Define the meaning of a 
consistent/important male role model 
for families to understand this means a 
longstanding father/male relationship. 

December 
2025 

MH/Family Engagement 
Manager and FES 
Coordinator 

Definition created and shared 

Ensure all program options schedule 
PTCs/home visits at times accessible to 
fathers; offer virtual options when 
needed. 

Feb. 2026 Managers Updated guidance 

For Home-Based programming, offer 
remote participation occasionally. 

Jan. 2026 Home Based Manager Updated guidance, ChildPlus reports 
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Leave behind family service activities for 
non-attending parents. 

Ongoing Direct Service Staff Updated guidance 

Include father photos in handbooks, 
brochures, and event flyers.  
 

May 2026 Managers Media Releases 
 
Family Services staff survey fathers 
for activities of interest 
 
Parent Meeting Discussions 

Use engaging language in event 
promotion (e.g., “Calling all Dudes”). 

Dec 2025 
 
 
 
 

MH/Family Engagement 
Manager and FES 
Coordinator  

Updated guidance 
 
PIR 
 
Child Plus Reports 

Ensure non-custodial parents 
are invited and included unless 
restricted by court order 

Review and update guidance to ensure 
staff check custody arrangements and 
invite both parents when appropriate.  

June 2026 Managers Updated guidance 

Update guidance to include providing 
copies of child development materials to 
non-attending parents. 

Assess and support a remote 
father/male parenting group 

Explore interest and feasibility of a 
remote group led by male staff or 
contractors. 

March 
2026 

MH/Family Engagement 
Manager 

Survey data on father/male interest 

Strengthen communication and 
outreach to both 
parents/guardians 

Ensure collection of all parent/guardian 
contact info at recruitment unless 
restricted.  

January 
2026 

ERSEA Manager Contact information for all household 
parents included on application 
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Family and Community Engagement- Family Wellbeing 

Objective Action Steps Target 
Date 

Responsible Party Data, Tools, or Methods for tracking 
Progress 

Support staff with Family Goal 
Setting  
 

Conduct Family Focus/Goal Setting 
Training 

Dec 2025 FES Coord & Mentor  
 

Updated guidance and processes 

Family Goal Setting forms and guidance 
will include Family Focus to support 
families who may feel intimidated to set 
a goal.  

MH/ Family Engagement 
Manager 
 

Asses other guidance that needs 
updating to include Family Focus along 
with Family Goal.  

February 
2026 
 

CFD Managers 
 

Updated guidance & processes 

Review our Peer Home Visit guidance & 
promote peer home visits professional 
development.   

May 2026 

Family Services Staff send their Bio at 
various times in the year via Learning 
Genie & posting in classrooms. 

  

Assess forms and family 
documents reading levels to 
be understandable for staff and 
families, aiming for a 7th grade 
level or lower 

Review forms; family handbook and 
documents for staff and families  

June 2026 CFD Managers 

 

 

Program Management- Child Care Partner Subsidy 

Objective Action Steps Target 
Date 

Responsible Party Data, Tools, or Methods for tracking 
Progress 

Increased enrollment in CDC 
subsidy prior to child’s first day 
in EHS CCP.  
Increased enrollment in CDC 
subsidy prior to child’s first day 
in EHS.  
Increased enrollment in CDC 
subsidy prior to child’s first day 
in EHS.  

Ensure consistent language between 
R&H, FSS, Directors, “Next step…apply for 
CDC.” Use a matter of fact approach 
before enrollment. Just another step in 
the process. Streamline this throughout 
application and acceptances. R&H at 
application, FSS at acceptance, Directors 
when families tour and fill out paperwork. 

February 1, 
2026 

CC & CB Manager, CCSCs, 
ERSEA Manager, R&H 
Coordinator 

Updated guidance, and CDC flags in 
ChildPlus, PIR 

Share CDC rates with families at 
application to maximize use. 

February 1, 
2026 

CC & CB Manager, ERSEA 
Manager, R&H Coordinator 

Updated guidance, and CDC flags in 
ChildPlus, PIR 

Add annual reminder to FSS WDW for 
families to re-enroll or re-apply for CDC 

April 1, 
2026 

CC & CB Manager, CCSCs Updated guidance, and CDC flags in 
ChildPlus, PIR 
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Program Management- Financial and Budgeting 

Objective Action Steps Target 
Date 

Responsible Party Data, Tools, or Methods for tracking 
Progress 

Improve efficiency and cost 
effectiveness in supply 
management 

Pull together a committee to standardize 
supply ordering (e.g., type of plates 
ordered—different plates for food vs. 
general supply). 

February 
2026 

Child and Family 
Development Director and 
Purchasing Specialist 

Development of a standardized 
supply list available for use 

Create an agency lending library for 
school supplies, toys, and furniture. 

November 
2025 

Child and Family 
Development Director 

Space created in SharePoint and in 
use 

Maximize budget transparency 
and tracking 

Update budgets for each classroom for 
fy 26- amounts available per spending 
category 

January 
2026 

Agency Controller; Site 
Manager 

Budgets developed and shared with 
staff 

Update home based budget allotments 
by spending category and communicate 
to staff 

January 
2026 

Agency Controller; Home 
Based Manager 

Budgets developed and shared with 
staff 

Develop a system for accurate data on 
children needing diapers before the 
program year starts so that additional 
supply funds can be distributed to 
classrooms with higher need. 

April 2026 Child and Family 
Development Director; 
ERSEA and Health Manager; 
Education Coach Manager 

Guidance created for the new tracking 
process and a tracking sheet in place, 
shared with the Agency Controller 

 Create Excel tracking system for T&TA 
expenses 

December 
2025 

Child and Family 
Development Director; 
Collaborative and EHS CB 
Manager 

Spreadsheet with allotments and 
calculations added on SharePoint 

Reduce operational costs 
through strategic planning 

Apply for the non-profit postage rate and 
e-rate for internet/phones 

January 
2026 

Child and Family 
Development Director; 
Director of Operations 

Applications submitted for reduced 
rates 

 

 


