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I. Introduction 
A. Program Description 

Northwest Michigan Community Action Agency (NMCAA) Head Start and Early Head Start 

Programs operate over a largely rural 10 county area in the upper northwest region of Michigan’s 
Lower Peninsula. Total available program enrollment for the 2023-2024 program year consisted of 

890 funded slots; 498 Head Start Center Based, 75 Head Start Collaborative Center, 52 Early Head 

Start Child Care Partnership, 32 Early Head Start NMCAA Direct Operated Center Based, and 233 

Early Head Start Home Based. 

B. Context for Self-Assessment 
1. A complete community needs assessment was last conducted in December 2021. During that 

time, it was noted that prevalent social and economic factors affecting the well-being of area 

families include a shortage of affordable housing, a need for increased mental health services, 

and lack of affordable childcare.  

• Childcare access in the Northwest Michigan region is largely impacted by lack of early 

care and learning providers entering the field and the large number of professionals 

choosing to leave the field.   

• The need to attract and retain early care and learning providers led to the development 

of our workforce development goal. Without highly skilled and trained professionals, 

we cannot offer high-quality early childhood services. Therefore, it is essential for us to 

assess the measures and objectives within this goal throughout the year and as part of 

the self-assessment process. 

A review of updated community needs over the past year showed the following key findings: 

• Population increases were observed in the 10-county area over the five-year period 
from 2018 to 2022, except for Roscommon County, which decreased by 0.74%. The 
largest population increase was recorded in Leelanau County (5.08%), followed by 
Grand Traverse (4.20%), Antrim (3.78%), and Benzie (3.06%) Counties. However, the 
number of children aged 0-5 decreased across the 10-county area during the same 
period. Missaukee County experienced the largest percent decrease in children aged 
0-5 (12.26%), followed by Antrim County (10.38%). Charlevoix County had the smallest 
percent decrease in children aged 0-5 (2.98%). 

• Population increases were observed in the 10-county area over the five-year period 
from 2018 to 2022, except for Roscommon County, which decreased by 0.74%. The 
largest population increase was recorded in Leelanau County (5.08%), followed by 
Grand Traverse (4.20%), Antrim (3.78%), and Benzie (3.06%) Counties. However, the 
number of children aged 0-5 decreased across the 10-county area during the same 
period. Missaukee County experienced the largest percent decrease in children aged 
0-5 (12.26%), followed by Antrim County (10.38%). Charlevoix County had the smallest 
percent decrease in children aged 0-5 (2.98%) 

• The percentage of families with children aged 0-5 receiving FAP increased across the 
10-county service area from 2018 to 2022. The largest growth of families receiving FAP 
over the referenced five-year period occurred in Kalkaska County, followed by Emmet 
and Charlevoix Counties. Roscommon and Wexford Counties had percentages of 
families with children aged 0-5 receiving FAP that exceeded the Michigan average in 
2022. 

• The largest increase in student homelessness from school year 2021-2022 to 2022-2023 
was observed in Public Schools of Petoskey, followed by Mancelona, Kalkaska, and 
Glen Lake Schools. Traverse City Area Public Schools had the highest number of 
enrolled families experiencing homelessness in school year 2022-2023, followed by 
Houghton Lake, Cadillac, and Lake City Schools.  

• In 2022, Grand Traverse County had the highest number of children in out of home care, 
followed by Wexford and Roscommon Counties. The rate of children in out of home 
care in 2022 was highest in Roscommon County. The 2022 rate of confirmed victims of 
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child abuse or neglect, ages 0-5, was shown to be higher than the Michigan rate of 16.6 
in the following counties: Roscommon, Missaukee, Benzie, Kalkaska, Wexford, Grand 
Traverse. 

• The percent of children ages 0-5 in special education in 2022, in Charlevoix, Wexford, 
and Grand Traverse Counties, exceeded the overall percentage of children ages 0-5 in 
Michigan in special education. From 2018-2022, the percentage of children, ages 0-5 
enrolled in special education, decreased in Benzie, Leelanau, and Wexford Counties. 

• In 2022, 4.2% and 2.3% of the 0-5 population in Emmet and Leelanau Counties identified 
as American Indian or Alaskan Native, non-Hispanic. 12% of the population in Leelanau 
County identified as Hispanic in 2022. In Leelanau, Missaukee, Emmet, Wexford, Grand 
Traverse, Antrim, and Benzie Counties, 5% or more of the population identified as 
Hispanic. 

• Unemployment rates reached a peak in 2020 across the NMCAA service area from 
2018 to 2022. From 2021 to 2022, all counties in the NMCAA service area experienced a 
decrease in unemployment rates, with the largest decrease seen in Antrim County. In 
2022, unemployment rates remained higher than the Michigan average (4.2%) in all 
service area counties, with the exception of Grand Traverse. In 2022, the unemployment 
rate remained particularly high in Roscommon County (8.5%), followed by Kalkaska 
County (6.0%). Data from 2013-2022 showed that in the majority of households 
throughout the NMCAA service area, the majority of all able adults were employed. 
This was especially true in Antrim, Emmet, Roscommon, and Charlevoix Counties, 
between 2018-2022, where the percentage of all adults in households with children 
ages 0-5 in the labor force was found to be 76.9%, 73.3%, 71.3% and 70.6% 

• Between 2018-2022, over 50% of preschool aged children attended a certified 
preschool program in Kalkaska, Charlevoix, and Antrim Counties, with attendance being 
highest in Kalkaska County (55.3%). Between 2018-2022, less than 40% of preschool 
aged children were enrolled in a certified preschool program in Emmet and Benzie 
Counties. From 2012-2017 to 2018-2022, the percentage of children enrolled in a 
certified preschool program decreased in Benzie, Charlevoix, Emmet, Grand Traverse, 
Leelanau, and Roscommon Counties. From 2021 to 2023, childcare capacity decreased 
in Antrim County. From 2022 to 2033 childcare capacity decreased in Antrim, Emmet, 
and Kalkaska Counties.  

Although the above data, and the data from the community needs assessment in its entirety, 
supports a need for Head Start programming, we did not meet full funded enrollment this past 
program year and are currently taking part in the full enrollment initiative. Therefore, we must 
carefully consider how we can enhance and refine our recruitment system to ensure a more 
streamlined and successful approach moving forward.  

 
2. Quarterly data from ongoing monitoring; including data related to child development and 

education, comprehensive services, ERSEA, program governance and leadership, health and 

safety, fiscal, and management systems; collected during the 2023-2024 program year was 

combined in an annual summary and evaluated. The following findings rose to the top as 

priorities. 

• Creating a welcoming environment for all is a top priority for our program. While we 

have made strides in revising procedures and implementing practices that emphasize 

diversity, equity, inclusion, and accessibility, we recognize that there is still progress to 

be made. A key focus area is developing targeted strategies to promote and support 

fatherhood. 

• We continuously seek ways to streamline our paperwork processes to ensure they are 

both effective and efficient, particularly concerning health and safety. In the coming 

year, we aim to enhance the flow of information among our forms related to 

medication, serious health conditions, and allergies. 

• Our program is currently participating in the Full Enrollment Initiative. While we review 

recruitment and enrollment processes annually, we recognize the need for a deeper 

evaluation to ensure our offerings are well-suited to the needs across our 10-county 
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area. We aim to increase community awareness of our program availability and refine 

our enrollment processes to make them easily accessible without creating unintended 

obstacles. 

• To ensure ongoing progress toward our program goals, we will comprehensively 

review each goal and objective, identifying and addressing obstacles and systemic 

issues. This process will involve leveraging our strengths, exploring innovative 

approaches, and integrating new opportunities into next year's action plan. Adjustments 

will be made as needed to align with our priorities. 

 

3. After taking the above-mentioned factors into consideration, the following topics were chosen 

to include as Self-Assessment subgroups: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Subgroup Questions to Consider 

PFCE: DEIA How are we embracing all family configurations (fatherhood, DEIA)? 

Health and Safety:  
Integration of forms 
(improved flow of 
information) 

How can we build a connection between the Child Information Record, 
Medication Authorization Log, Emergency Care Plan, and the Health and 
Allergy Monitoring Form to ensure compliance? 

ERSEA:  
Using Community 
Assessment to inform 
Eligibility  

How can we use the Community Needs Assessment to better prioritize our 
Eligibility Criteria? 

ERSEA: Application 
and Enrollment 
Processes 

What barriers do families have to complete the application?   
 

What barriers do families have to complete orientation/enrollment after 
being accepted? 
 

What are the reasons why a family may decline a spot when it is offered to 
them? 

School Readiness 
Goals: review and 
update 

What progress have we made towards meeting our goals and what 
obstacles have been encountered? 
 

What stands out when looking at the data? 
 

What revisions do you suggest adding to our five-year plan? 
 

What budget considerations should be made? 

Workforce 
Development Goal: 
review and update 

What progress have we made towards meeting our goals and what 
obstacles have been encountered? 
 

What stands out when looking at the data? 
 

What revisions do you suggest adding to our five-year plan? 
 

What budget considerations should be made? 
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II. Methodology 
An overview of the Self-Assessment process is outlined below. 

Date Action  Purpose 

9/23-6/24 Ongoing Monitoring and 

Quarterly Data Digs 

● Identify trends in data and make course corrections 

as necessary 

3/2024 Community Needs 

Assessment Updated 

● Used in ongoing program planning 

April-May 

2024 

Data Discussions at Direct 

Supervisor Meetings 

● Discussions and feedback regarding findings from 

ongoing monitoring to share at Mini Management 

meeting 

5/7/24 Self-Assessment Planning at 

Mini Management Meeting 

● Developed Plan for Self-Assessment 

● Reviewed data collected during ongoing monitoring 

over the program year  

● Identified potential topics for Self-Assessment 

5/9/24 Self-Assessment Discussion at 

Policy Council 

● Obtained approval of Self-Assessment plan 

● Policy Council members received Self-Assessment 

invitation 

5/16/24 Self-Assessment Plan shared 

with the Board 

● Board of Directors approved the Policy Council 

monthly report, which included Self-Assessment 

plan 

● Board members received Self-Assessment invitation 

6/13/24 Community Needs 

Assessment Presented to 

Policy Council 

● Solicited questions, thoughts, and feedback 

6/2024 Self-Assessment Invitations ● Sent out official Self-Assessment invitations, specific 

to topic area groups 

6/3/24- 

6/26/24 

 

 

Self-Assessment Focus 

groups- Analyze and Dialogue 

● Self-Assessment subgroups met to delve into their 

focus area 

● Background information was provided to participants 

and discussion took place through a series of guided 

questions  

7/23/24 

 

Self-Assessment Gallery ● Subgroup representatives came together to share 

insights and recommendations with the larger group  

7/25/24 Review of Self-Assessment 

ideas and recommendations 

with Mini Management  

● Leaders from each Self-Assessment subgroup 

shared Gallery Guide information with the 

Management team 

7/25/24- 

8/16/24 

Review of Gallery Guides with 

Coordinator groups 

● Coordinator teams reviewed Gallery Guide key 

points, provided recommendations for the Program 

Improvement Plan and revised goal action steps, as 

necessary for the coming year  

8/20/24 Finalization of Program 

Improvement Plan and Goal 

Updates  

● The Management team met to review 

recommendations from the Coordinator teams and 

prepared updates to share with Policy Council and 

the Board 

8/5/24- 

8/30/24 

Preparation of Self-

Assessment Report 

● Report was drafted using information obtained 

throughout the Self-Assessment process 

9/12/24 Policy Council Approval ● Final Self-Assessment report was shared with Policy 

Council for consideration of approval 

9/19/24 Board Approval ● Final Self-Assessment report was shared with the 

Board for consideration of approval 
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III. Key Insights 
After our Self-Assessment sessions, each focus group generated a catalog of strengths, challenges, 

innovations and recommendations. A condensed version of these lists, along with an overview of our 

advancement towards program goals and objectives, is as follows:  

A. Progress in Meeting our Goals and Objectives 
Within our five-year plan, our program established six school readiness goals and a workforce 

development goal. The following section outlines these goals and objectives, along with progress 

achieved during the 2023-2024 program year. 

Goal #1 Workforce Development 
Head Start will have a highly skilled and motivated workforce positioned to effectively achieve the 
program's mission and values 
Actions undertaken to achieve objectives: 

Objective 1: Support and expand employee recruitment 

Action Steps Progress (including challenges encountered) 

Review existing recruitment 
processes and identify areas 
for improvement, using 
suggestions create a targeted 
recruitment plan 

A series of meetings, including the Recruitment Talks Committee 
and small committee reviews, were held from October 2023 to 
January 2024 to evaluate and enhance recruitment strategies. 
Feedback was collected via a survey distributed by the 
Recruitment Specialist, leading to the development of a more 
targeted recruitment plan. 
As a result, a dedicated recruitment page was created within our 
Early Childhood SharePoint Hub. This page includes a 
recruitment calendar, a sign-up form for events and materials, 
and a follow-up form to assess event effectiveness. 
The recruitment calendar is regularly reviewed during monthly 
Recruitment Talk meetings and by both Site Supervisors and 
recruitment teams, ensuring ongoing alignment with our 
recruitment goals. 

Identify catch phrases for job 
postings/ algorithms for 
searching in job boards 

This task was assigned to the Marketing Manager, hired in the 
past year. Time did not allow for this action step to be 
completed, but due to its value we are retaining it and moving it 
to year two. 

Identify a dedicated staff 
person who builds 
relationships with the 
community to plan and 
schedule events 

The budget was reprioritized to retain the Recruitment Specialist 
position. The Recruitment Specialist, in collaboration with the 
newly established Engagement and Development department, is 
responsible for making community connections, scheduling 
recruitment events, and ensuring the outreach calendar is 
updated. While other staff also build connections with agency 
partners, the Recruitment Specialist and the Engagement and 
Development team oversee event staffing and materials. 

Organize a list of local 
colleges and community 
organizations we are 
currently partnering with to 
tap into talent pipelines and 
identify potential new 
partners 

The Site Manager has proactively established new relationships 
with career technical centers in the 10-county region and 
colleges across Michigan, enhancing our talent pipeline. 
Maintaining this list is challenging due to staff turnover at these 
institutions. To address this, Site Supervisors have been 
designated to maintain relationships and reestablish connections 
as changes occur. 
10/24/23: The Site Manager attended a North Ed Career 
Technical Center Advisory Meeting, where plans were initiated 
for guest speaking and job shadowing opportunities. 
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2/5/24: The Education Manager coordinated a student 
placement from the Wexford/Missaukee ISD to volunteer in the 
Falmouth classroom. 
3/14/24: An Early Childhood Education (ECE) college student 
was placed in the Early Head Start Center-Based classroom at 
the NMCAA Early Learning Center - North St. 
4/17/24: The Site Manager participated in another NW Ed Career 
Technical Center Advisory Committee meeting. 
5/2/24: The Site Manager engaged in interview training at the 
NW Ed Career Technical Center. 
These efforts have strengthened our partnerships with 
educational institutions, providing valuable opportunities for 
student engagement and professional development. 

Optimize postings on social 
media platforms to highlight 
career opportunities 

A Google Grant was leveraged during the month of June to run 
targeted employee recruitment ads on Google and Facebook. 
While sustaining these initiatives requires funding, we remain 
committed to seeking similar grant opportunities to maximize our 
recruitment visibility moving forward. 

Update and enhance job 
posting processes and 
visibility by revising the Job 
Posting Form and updating 
the agency website to 
improve recruitment efforts. 

12/11/23: Updated the Job Posting Form to include new job 
posting sites, expanding our recruitment reach. 
3/24/24: Revised the Job Posting Form with updated guidance 
to streamline and improve the job posting process. 
8/26/24: Refreshed the agency website, giving the "Career" 
corner a new look to attract more candidates and improve the 
user experience. 
These updates have modernized our recruitment tools and 
enhanced our online presence, making it easier to attract and 
engage potential candidates. 

Continue to expand internship 
and apprenticeship 
placements across program 
options 

10/24/23: The Site Manager attended a Northwest Ed Career 
Technical Center Advisory Meeting, where job placements were 
discussed. 
1/3/24: We hosted one intern from Bay Mills Community College 
and one from Baker College. 
Two apprentices completed the program and will receive their 
certificates from the Department of Labor by year-end, while five 
additional apprentices are currently enrolled. 
The apprenticeship process is still evolving, with continuous 
changes from the DOL over the past year. Although adapting to 
these changes has been time-consuming, the benefits to our 
apprentices have been significant, and we expect the process to 
stabilize in the coming year. 

Objective 2: Evaluate and Expand Pay and Benefits 

Action Steps Progress (including challenges encountered) 

Review and analyze current 
pay structures to ensure 
competitiveness 

12/15/23- Program Director reviewed NMCAA wage scale in 
comparison with PIR Averages and TCAPS Master Agreement. 
Documents were sent to HR for further review in consideration of 
wage scale updates. 

Compare compensation 
packages with similar 
organizations in the field 

Our family health insurance package remains costly compared to 
other area early childhood employers. The agency’s contribution 
was increased slightly this fiscal year and future increases will 
remain a priority.  

Gather employee feedback 
on pay and benefits 
satisfaction 

A survey was sent out at the end of March 2024. Results were 
compiled and included as a part of self-assessment. 
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Evaluate longevity structure Longevity structure evaluation occurred at the summer 
Leadership Team retreat in July 2024. Several ideas were 
examined and have been forwarded to the business office for 
cost proposals 

Objective 3: Develop Employee Career Pathways 

Action Steps Progress (including challenges encountered) 

As a part of professional 
development plan reviews 
and recaps, identify team 
member career aspirations 

A section dedicated to discussing career aspirations will be 
added to yearly evaluation forms by the end of this fiscal year. 
Additionally, a process for follow-up conversations throughout 
the program year is being developed to ensure ongoing support 
for team members' career goals. 
Ensuring meaningful follow-up conversations requires careful 
planning and time management, which may initially strain 
resources. However, we believe these efforts will significantly 
benefit team members' professional growth and long-term 
retention. 

Further Self-Assessment Insights 
Driving Question 

• How can we effectively revise our goal action plan to ensure meaningful progress? 
Success will Look Like 

• Head Start will have a highly skilled and motivated workforce positioned to effectively 
achieve the program's mission and values. 

Data/Info Reviewed 

• Employee Survey Results 

• Turnover Numbers/Reasons from Program year 23-24 

• Progress made on goal objectives/action steps over the past year 

• Planned objectives/action steps for coming years 
Strengths 

• Staff surveys were completed to identify strengths, challenges, and needs. 

• Numerous training opportunities are available. 

• The interview process includes a panel with policy council involvement. 

• Leadership is characterized by compassion. 
Challenges/Systemic Issues 

• Inconsistent orientation processes 

• Limited incentives for advancement compared to compensation 

• Overextended roles and job descriptions 
Recommendations/Innovation 

• Create a training video to inform new staff about the agency: Develop engaging 
onboarding materials to facilitate a smooth integration process. 

• Offer flexibility in remote opportunities for some positions: Explore remote work options to 
accommodate work-life balance needs. 

• Increase compensation for further education, such as master’s degrees: Provide financial 
incentives for staff pursuing further education relevant to their roles. 

• Enhance retention through mentoring and recognition: Implement mentorship programs 
and recognize achievements to boost morale and retention. 

• Implement a recognition program to celebrate staff achievements and boost morale 
 

Goal #2 Approaches to Learning 
Children will demonstrate resilience, persistence, and problem-solving skills when completing 
tasks 
 
Targeted Assessment Data  
(Teaching Strategies Gold, obj. 11b & 11c- % children meeting/exceeding objective) 
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 Head Start 
Direct 

Operated 

Head Start 
Collaborative 

Centers 

Early Head Start 
Center-Based 

Early Head 
Start Home-

Based 

11b 11c 11b 11c 11b 11c 11b 11c 

Fall 65%  70%  88%  83%  90%  87%  95%  95%  

Winter 83%  87%  83%  76%  94%  92%  97%  96%  

Spring 89%  92%  98%  87%  96%  99%  95%  95%  

 
Actions undertaken to achieve objectives: 
Objective 1: Education staff will plan a variety of appropriately challenging tasks and scaffold 

their support for children as they persist through tasks 

Action Steps Progress (including challenges encountered) 

After conducting an initial 
assessment of each child's current 
abilities and developmental levels, 
identify areas where children need 
support in task persistence. 

Baseline data for children's task persistence was 
established through the first GOLD checkpoint in 
November 2024 for the direct-operated program. Similar 
assessments were completed for the Early Head Start 
Home-Based (EHS HB) program. The Early Head Start 
Academy supported accurate data entry in Teaching 
Strategies GOLD on February 17, 2023, and November 3, 
2023. 

Purchase Conscious Discipline 
training modules, begin use with 
new staff in center-based 
programming- collect staff 
feedback on effectiveness in 
growing their knowledge 

The Conscious Discipline (CD) training modules have been 
purchased and added to the new staff binder. Training is 
being assigned to staff based on their knowledge and 
experience, with initial feedback on effectiveness to be 
collected. 

Early Head Start Home Based 
Coaches will review Conscious 
Discipline training modules to 
determine if they are an appropriate 
fit for this program option  

The review of Conscious Discipline training modules by 
Early Head Start Home-Based Coaches is on hold until the 
2024-2025 period due to a focus on Partnering for a 
Healthy Baby and PAT 3-5 trainings. 

Organize workshops for direct 
service staff on the topic of initiative 

On November 3, 2023, the Collaborative Center (CC) and 
EHS Center Based (CB) teams developed a Community of 
Practice (COP) on Embedded Learning Opportunities, 
focusing on supporting initiative skills during routine 
activities. EHS CB and CC staff participated in this 
workshop.  

Organize workshops for direct 
service staff on the topic of 
persistence 

On November 3, 2023, the CC and EHS CB teams 
developed a Community of Practice (COP) on Embedded 
Learning Opportunities, focusing on strategies to support 
persistence skills during routine activities. EHS CB and CC 
staff attended the workshop. 

Objective 2: Staff will guide/support families in promoting patience while allowing children 
to take age-appropriate risks and persist in building their problem solving skills 

Action Steps Progress (including challenges encountered) 

Include regularly scheduled Your 
Journey Together (YJT)/e DECA 
training opportunities on the 
Professional Development 
Calendar 

Your Journey Together/e-DECA training sessions were 
added to the Professional Development Calendar and 
conducted throughout the program year. These sessions 
provided staff with opportunities to ask individualized 
questions, enhancing their understanding and application 
of the material. 
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Provide information/trainings to 
families on supporting their child’s 
persistence 

Twelve family engagement events were conducted during 
the 2023/24 school year, enhancing parents' and 
guardians' awareness and skills in supporting their 
children’s initiative and persistence, which contributes to 
building resilience. 

Schedule a follow-up meeting with 
the Early Childhood Specialist (ECS) 
to review progress on integrating 
PIWI (Parents Interacting with 
Infants) components into Early 
Head Start home-based 
playgroups. 

Due to a shift in the approach to socialization facilitation, 
the integration of PIWI components into playgroups has 
been temporarily postponed. The plan is to revisit and 
potentially implement PIWI during the 2025-26 school year, 
balancing current priorities while ensuring the effective 
adoption of these components in the future. 

Further Self-Assessment Insights 
Strengths 

• Growth seen over the course of the year. 
o HS DO - 65% to 89% & 70% to 92% 
o HS CC - 88% to 98% & 83% to 87% 
o EHS CB - 90% to 96% & 87% to 99% 
o EHS HB - 95% to 95% & 95% to 95% 

• Initial assessments provided valuable snapshots of children’s development and abilities. 
• Education staff are effectively meeting children at their current developmental levels. 

• Continuity of programming from EHS to HS is well maintained. 
Challenges/Systemic Issues 

• Teachers lack time to complete CD modules that have been purchased. 

• Assessments can leave out and/or misrepresent children with disabilities. 

• Wanting to be too helpful so they do not end up having the opportunity to persist. 

• Changes in teachers midyear could impact routines and expectations, thereby influencing 

GOLD results. 

• Individual objectives do not represent the whole child. 

Recommendations/Innovations 

Objective 1: Education staff will plan a variety of appropriately challenging tasks and scaffold 
their support for children as they persist through tasks. 

• Research alternate assessment tools that support a wider variety of learners so that 
education staff and families can see progress towards goals 

• Offer more trainings for existing tools around the strength based approaches like initiative 
within e-Deca for Conscious Discipline strategies. 

Objective 2: Staff will guide/support families in promoting patience while allowing children to 
take age-appropriate risks and persist in building their problem solving skills 

• Offer more training for parents as their child’s first teacher; Focus on the importance of 
children being independent. Leave enough time for them to “get ready”. 

 

Goal #3 Literacy 

Children will demonstrate age=appropriate understanding of print concepts and build their 
knowledge of the alphabet 
Targeted Assessment Data  
(Teaching Strategies Gold, obj. 16a (HS), 17b (EHS)- % children meeting/exceeding objective) 

 Head Start 
Direct 

Operated 

Head Start 
Collaborative 

Centers 

Early Head Start 
Center-Based 

Early Head 
Start Home-

Based 

16a 16a 17b 17b 

Fall 57%  53%  74%  88%  

Winter 73%  71%  82%  76%  
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Spring 85%  87%  85%  78%  

 
Actions undertaken to achieve objectives: 
Objective 1: Strengthen education staff capacity to embed activities that promote listening 

and noticing smaller units of sounds within everyday activities and routines 

Action Steps Progress (including challenges encountered) 

Explore the potential expansion of 
the "PoWer Books" program to 
include all children ages 0-5. 

An analysis of the "PoWer Books" program was completed, 
and it has been identified as a valuable resource. Due to 
limited funds for purchasing books for families, the 
expansion will be pursued in the fiscal year 2025. 

Objective 2: Families recognize opportunities to listen to sounds during everyday 
routines/activities with their child. 

Action Steps Progress (including challenges encountered) 

Provide information and training to 
families on the importance of 
encouraging their children to listen 
to sounds during everyday routines. 

During the 2023-2024 school year, Family Engagement 
Specialists (FES) hosted two family engagement events 
focused on utilizing daily routines and activities to help 
children listen to and recognize sounds. 

Further Self-Assessment Insights 
Strengths 

• PoWer Books collaboration with EHS Home Based (HB) programming 

• Collaboration in Charlevoix County with the library 
Challenges/Systemic Issues 

• Collaboration with PoWeR Books is not consistent across all programs. 

• EHS HB is not tracking age data as other programs are, which may be skewing the data. 

• PSOR and Mandated Reporter paperwork may discourage parents and community 

members from participating in the classroom, leading to less participation in reading to 

children. 

Recommendations/Innovations 

Objective 1:  Strengthen education staff capacity to embed activities that promote listening 
and noticing smaller units of sounds within everyday activities and routines  

• Crosstrain: Explore what EHS can learn from HS curriculums (Active Supervision, CLASS) 

and what HS can learn from EHS (PAT focusing on the parent as the first and most 

important teacher, activities using materials in the home). 

• Work with educators to develop a set of strategies that can be integrated into various 

learning activities to encourage children’s understanding of basic print concepts and 
knowledge of the alphabet (ex: Idea Fair) 

o Staff can be “vendors” of ideas at All Staff during 10-minute breaks and lunch, also 

at Programs Meetings, COPS’s and EHS Academies. Ideas should be specific to SR 

goals 

• Include a session covering developing phonological awareness skills in early childhood at 

an All-Staff PD Day. 

o Large group, with a variety of programs may be prohibitive 

▪ Large group training might be prohibitive; instead, make this a focus for 
EHS Academies and COPs for the 2024-2025 school year. 

▪ The FES group could bring in an outside trainer (possibly Coaches) to 
present on CLASS and strengthen understanding of this assessment. 

o Advertise local literacy trainings (ISD trainings, etc.) 
o Offer various Talking is Teaching trainings 

• Reach out to identified community members to share mutual benefits of collaboration and 
assess their interest 

o Collaborate with libraries - join reading hours or invite librarian in to share a book. 
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o Collaborate with Great Start to share Talking is Teaching with parents at 
socializations, PAC meetings, family events, Policy Council. 

o Invite community members to socializations, family events, etc. to share their 
favorite book. 

o PoWer Books volunteers - come read a book a socializations. 
o Increase awareness of the Imagination Library. 

Objective 2:  Families recognize opportunities to listen to sounds during everyday 
routines/activities with their child  

• Research PAT, Talking is Teaching, etc. to find simple activities parents can fit into their 
day 

o Offer Hanen videos (1-2 minute videos) for staff at EHS Academies and COP’s. 
o Have staff record themselves reading (children like to see their teachers/home 

visitors). Videos can be sent over Learning Genie (LG). 

• Add ideas to share with parents in SharePoint (SP) to ensure information gets to all families 
through Learning Genie or printed out. 

• Review Activity Calendars and update to ensure inclusion of activities that prompt children 
and families to notice and listen to sounds during everyday routines. 

o Share information on nursery rhymes. 
o Include links in in kind calendars to nursery rhymes. 
o Include parents’ ideas in in-kind calendars (socializations, PAC’s family events, PC). 
o Balance sharing links to teach parents - disclaimer that the activity/nursery rhyme 

video is meant to model to the parent, but children will learn best if it is completed 
as a parent/child interaction. 

▪ Ensure transparency about the use of links. 
▪ Bring links out at the beginning or end of the visit, as to not interfere with 

interactions. 
 

Goal #4 Language and Communication 
Children will understand, follow, and use (age) appropriate social and conversational tools when 
interacting with others 
 
Targeted Assessment Data  
(Teaching Strategies Gold, obj. 10a & 10b- % children meeting/exceeding objective) 

 Head Start 
Direct 

Operated 

Head Start 
Collaborative 

Centers 

Early Head Start 
Center-Based 

Early Head 
Start Home-

Based 

10a 10b 10a 10b 10a 10b 10a 10b 

Fall 67%  69%  79%  85%  72%  68%  78%  81%  

Winter 81%  83%  83%  87%  71%  76%  76%  80%  

Spring 88%  88%  87%  92%  84%  76%  80%  78%  

 
Actions undertaken to achieve objectives: 
Objective 1: Education staff will create deliberate opportunities for interactions to occur that 

support children’s use of social rules/norms of language 

Action Steps Progress (including challenges encountered) 

Ensure all center-based team 
teachers are trained in the 
CLASS tool 

Two CLASS trainings were offered in program year 23-24. All 
onboarded teachers were trained. Trainings will continue to be 
offered as necessary throughout the coming year.  

Review GOLD assessment and 
CLASS observations results to 
establish a baseline 
understanding of current 

Initial CLASS and GOLD assessments were completed in 

November of 2023 and a baseline measure was established. 

Staff turnover can impact the measure of overall program 

growth in the coming years, so it will be important to continue to 
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language interaction practices 
within classrooms. 

analyze and conduct comparison on individual scores for teams 

that remain intact. 

Work with educators to 
develop a set of strategies that 
can be integrated into various 
learning activities to 
encourage children's use of 
social language rules. (ex Idea 
Fair) 

On November 3, 2023, Child Care and Early Head Start Center-
Based teams developed an Embedded Learning Opportunities 
Community of Practice (COP) focused on supporting 
conversations and language use during routine parts of the day, 
including mealtimes and transitions. EHS Center-Based and 
Child Care staff participated. Additionally, Family Engagement 
Specialists (FES) organized three family events during the 2023-
2024 school year, incorporating Your Journey Together (YJT) 
and providing hands-on opportunities for families to practice 
social language rules and norms during interactions. 

Objective 2: Families recognize opportunities to listen to sounds during everyday 
routines/activities with their child. 

Action Steps Progress (including challenges encountered) 

Provide information over 
Learning Genie (0-5) twice in 
December to families 
regarding having face to face 
interactions and conversations 
with their children without 
distractions 

Family Engagement Specialists (FES) organized two family 
engagement events utilizing Your Journey Together (YJT) 
during the 2023-2024 school year. These events focused on 
supporting and encouraging face-to-face interactions and 
distraction-free conversations between parents and children. 
Additionally, support resources were shared through Learning 
Genie throughout the year to reinforce this message. 

Further Self-Assessment Insights 
Strengths 

• Collaborative Centers (CCs) begin with higher data than Direct Operated, but by spring 
data is similar. This may be due to CCs high rate of child transitions from a program within 
that center. 

• CLASS trainings are implemented effectively. 
Challenges/Systemic Issues 

• A structured system of comparison with data from previous years is lacking. 

• EHS HB does not consider ages within GOLD the same way as EHS Collaborative Centers 

(CC) and Center Based (CB) and HS Direct Operated programs. 

• We do not have strong data desegregating EHS children that transition into HS from 

children that did not receive EHS services 

Recommendations/Innovations 

Objective 1:  Education staff will create deliberate opportunities for interactions to occur that 

support children’s use of social rules/norms of language 

• Work with educators to develop a set of strategies that can be integrated into various 
learning activities to encourage children’s use of social language rules 

o Encourage staff to use NMCAA Teacher FB pages to share ideas 
▪ Consider creating Facebook pages for all programs to share ideas. 

o EHS Academies should focus on Objectives/Dimensions in the 5-year grant, 
utilizing GOLD activities and PAT activities; also present at EHS HB Team 
meetings. 

o Language goals may not feel as intentional in the classroom as literacy goals. 
Discuss at COPs how to make language goals as intentional as literacy goals. 

• Include a session covering developing conversation and communication skills in early 
childhood at an All-Staff PD Day. 

o Large group training might be prohibitive; instead, focus on EHS Academies 
and COPs for the 2024-2025 school year. 

o The FES group could bring in an outside trainer (possibly Coaches) to present 
on CLASS, to strengthen understanding of this assessment. 

• Advertise local language trainings (ISD trainings, etc.), 
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• Offer ongoing Talking is Teaching trainings, 

• Modify lesson plans and planning guides to encourage experiences without digital 
media. 

o Modifications have been made to HS lesson plans. 
o Consider how to support families in reducing digital media use while still 

providing necessary links (e.g., FOT, Parent Survey, Learning apps). 
o Introduce PAT information or other information regarding the impact of digital 

media for young children at an FES meeting, so they are able to have quick 
conversations with parents. 

o Bring out links at the beginning or end of the home visit to support media 
being put away the rest of the time. 

o Further ways to promote lessening screen time include: 
▪ Create a Fun flier - Strive for 10 minutes a day with no distractions with 

small activities to do with their child. 
▪ Include intentional conversations at PAC’s/socializations/family 

events. 
▪ Add striving for 10 minutes a day of no distractions on in-kind 

calendars. 
Objective 2:  Families will understand the importance of having face to face interactions and 
conversations with their children without distractions 

• Educate the staff on the resources that provide evidence of the “word gap” and the impact 
of a rich exposure to language by simply talking to and with children. 

o Share PAT resources, and Talking is Teaching resources. 
▪ Include these resources in SP under the Resources section. 
▪ Incorporate links within a Digital Quarterly EHS Coaching Newsletter. 
▪ Consider applying this to CCs and CBs to support professional 

development. 
▪ Share information at EHS Academies and COPs. 

o Review Activity Calendars and update to ensure inclusion of activities that support 
conversations between parents and children. (ex. conversation prompts, open-
ended questions). 

▪ Make EHS calendars specific to 5-year grant objectives. 

• Print calendars to hand out at socializations/family events. 

• Encourage calendars to be used by GSRP even though in kind is 
not counted. 

o Provide information over Learning Genie (0-5) to families regarding having face to 
face interactions and conversations with their children without distractions 

▪ FESs are already sending out information; consider how this information 
can reach all programs (EHS, GSRP, CCs). 

▪ Explore the potential of using Parent Advisory Committees for this 
purpose. 
 

Goal #5 Cognition 
Children will use play to increase their understanding of symbolic representation as it relates to 
mathematical concepts such as number names and count sequence 
 
Targeted Assessment Data  
(Teaching Strategies Gold, obj. 20a (HS), 14a (EHS)- % children meeting/exceeding objective) 

 Head Start 
Direct 

Operated 

Head Start 
Collaborative 

Centers 

Early Head Start 
Center-Based 

Early Head 
Start Home-

Based 

20a 20a 14a 14a 

Fall 46%  70%  88%  93%  

Winter 68%  76%  93%  93%  
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Spring 81%  86%  96%  92%  

 
Actions undertaken to achieve objectives: 
Objective 1: Staff embed numerical concepts within children’s routines and play. 
Action Steps Progress (including challenges encountered) 

Create a self paced training on 
introducing mathematical 
concepts and add to MiRegistry 
for tracking and ease of access. 

A training entitled “Progression of Math in Pre-K” was created 
and added to MiRegistry. This presentation focuses on the 
progression of math during the preschool years. The purpose is 
to introduce concepts vital to young children’s mathematical 
development. A limited number of participants enrolled in and 
completed this course. In the coming year, we will increase 
promotion of this training. 

Objective 2: Staff will explore and share information with families on how pretend-play is 
connected to emerging-foundation mathematical skills. 

Action Steps Progress (including challenges encountered) 

Embed questions pertaining to 
skills developed around play 
and mathematical skills in the 
Family Outcomes Tool. 

A new measure was added to the Family Outcomes Tool (FOT) 
focused on helping children understand math concepts, 
including math vocabulary, number names, shapes, and 
counting during daily routines. Data analysis showed a slight 
increase in this measure from fall to spring for both Early Head 
Start (EHS) center-based programming (1% increase) and Head 
Start (HS) programming (2% increase). However, there was a 
slight decrease observed for EHS home-based programming. 
It’s important to note that this measure does not currently 
account for changes in family participation, such as drops and 
adds during the program year. Moving forward, we plan to 
revise this measure to better compare pre- and post-program 
outcomes for the same families, which will provide more 
accurate insights into program impact.  

To support learning during 
prolonged absences, create a 
library of take home activities 
focused on school readiness 
goals, including emerging-
foundation mathematical skills. 

Between June-August 2024 FSSs and a CCSC developed 4 
different We Miss You Bags and distributed one of each to the 
EHS CB centers as well as to the Long Lake Office for CCSCs 
to distribute at centers as needed. Two bags aligned with 
GOLD objective 20a. 

Further Self-Assessment Insights 
Strengths 

• Education staff participate with children in symbolic play.  

• Curriculum activities support goal such as, fingerplay, counting puppets, counting steps, 
stringing cereal (like Cheerios) and counting them 

• We can see growth in children from fall to spring. 

• Co-teachers, teaching assistants and parent input help provide feedback for GOLD 
assessment. 

Challenges/Systemic Issues 

• Limitations in assessment tools are not reflective of the child, but rather the tool and its 

basis.* 

• Important data that our measurement tools can’t capture may be overlooked. 
• For EHS HB, the declines observed could be a result of children aging out and new 

children enrolling. 

Recommendations/Innovations 

Objective 1: Staff embed numerical concepts within children's routines and play. 

• Learn more about DEIA, specifically with regard to neurodiversity.*’ 
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• Create a communication platform in SharePoint for teachers and home visitors to share 

ideas between program options focused on ideas they want to share for supporting SRG 

GOLD objectives. 

• Explore a supplemental curriculum for math. 

• Offer training for staff to connect symbolic representation to counting. 

Objective 2: Staff will explore and share information with families on how pretend-play is 
connected to emerging-foundation mathematical skills. 

• Increase training for parents as their child’s first teacher; offer activity suggestions that 
specifically promote this goal in Learning Genie for direct-operated and take home 
calendars for Collaborative Centers. 

• Strengthen how staff encourage the importance of attendance. 

o Update Attendance Guidance to focus on the benefits of attendance for 

community, consistency, learning, and relationships, rather than just rules and 

requirements. 

• Celebrate recognition with parents of their role during a PTC instead of only focusing on 

what teachers do at the school. Help families identify what is in the home environment 

that supports learning. 

o Help families identify learning opportunities in their home environment and 

recognize how everyday routines and activities with their child contribute to 

learning. 

o Emphasize the importance of play-based and open-ended learning in fostering 

child development. 

 

Goal #6 Perceptual, Motor, and Physical Development 
Children and adults will participate in family style meals that promote relationships, nutritious food 
choices, and eating habits 
 
Targeted Assessment Data  
FOT Measure 14: Parent/Guardian comfort level with: discussing nutritious food choices and 
healthy eating 
 

  
Beginning  Learning  Practicing  Confident  

FALL  SPRING  FALL  SPRING  FALL  SPRING  FALL  SPRING  

Head Start  1.7%  1.0% 9.2% 9.8% 16.3% 14.4% 72.8% 74.8% 

Early Head Start - 

CB  
7.1%  6.3%  0.0% 6.3% 0 18.8%  18.6% 56.2% 

Early Head Start - 

HB  
1.8% 4.1% 13.4% 13.5% 17.0% 10.8% 67.8% 71.6% 

 
FOT Measure 13: Parent/Guardian comfort level with: eating meals family-style daily 
 

  
Beginning  Learning  Practicing  Confident  

FALL  SPRING  FALL  SPRING  FALL  SPRING  FALL  SPRING  

Head Start  2.0% 1.5% 9.9% 8.8% 16.3% 18.6% 71,8% 71.1% 

Early Head Start - 

CB  
0.0%   0.0%  7.1% 25.0%  14.3% 18.8% 92.9% 68.6% 

Early Head Start - 

HB  
6.3% 8.1% 12.5% 10.8% 16.1% 16.2% 65.1% 64.9% 

 
Actions undertaken to achieve objectives: 

Objective 1: Staff will understand and consistently carry out best practices related to family 

style meals.  

Action Steps Progress (including challenges encountered) 
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Conduct meal 
observations to ensure 
family style meal practices 
are being followed 
through 

For direct-operated programs, the fall meal observation was 
completed, with another scheduled for the spring. Education 
coaches will conduct a follow-up observation during the summer, 
and the data gathered will inform the 2024-2025 School Readiness 
Goals (SRG). 
On April 10, 2024, Child Care and Early Head Start Center-Based (CC 
& EHS CB) programs finalized indicators for Early Head Start (EHS) 
mealtime observations and updated observation forms for both 
Head Start (HS) and EHS programs. Child Care Site Coordinators 
(CCSCs) piloted the new observation tool in May 2024. 
For Early Head Start Home-Based (EHS HB) programming, a meal 
observation was conducted at one socialization in each region 
during the summer of 2024. Additionally, program staff 
brainstormed with an education coach to identify strategies for 
improving meal practices moving forward. 

Create a folder in Weebly 
with nutritious snacks to be 
made at school with the 
children 

A folder has been created and added to our new SharePoint site for 
easy access by team members. Since SharePoint is a new 
application introduced this program year, it may take some time for 
staff to become fully accustomed to using this resource regularly. 

Continue enhanced 
funding for snack 
preparation for classrooms 
and CFS 

Continued funding has been built into the budget 

Objective 2: Staff will engage in intentional discussions and sharing resources around 
nutritional options and habits with families. 

Action Steps Progress (including challenges encountered) 

Partner with MSU to offer 
the Eat my ABCs program 
in 5 pilot classrooms 

In addition to the FES helping plan and facilitate MSU Eat my ABC's 
during the 23/24 school year, they also offered 1 workshop and 6 
family engagement events including discussion, cooking and 
resources related to nutrition, healthy eating and exercise habits, all 
promoting positive relationships. Numerous resources shared via 
Learning Genie and individual support was provided for families 
based on FOT responses and as need/interest was indicated. 

Further Self-Assessment Insights 
Strengths 

• Successful implementation of the "Eat My ABC’s" program. 
• Increased practice of 'family style meals' in classrooms since COVID. 

• Staff observe that children feel proud when they clean up and serve themselves. 
Challenges/Systemic Issues 

• Not all families have a space available to share meals together. 

• There is a need to define what ‘family style’ means to both staff and families to ensure a 

clear understanding. 

• We need to complete the outline for meal observations for the classrooms and home 

visits. 

• Philosophies about ‘family style’ meals may vary. 

• We need to continue to improve the quality of the food that is being served to the children 

in programming. 

Recommendations/Innovations 

Objective 1: Staff will understand and consistently carry out best practices related to family 
style meals. 

• Conduct meal observations to ensure family style meal practices are being followed 
through. 

o Create a meal observation that is used in the classrooms. 
o Define for staff what ‘family style meals’ looks like and why it is important. 
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o Integrate discussions about USDA forms, family style meal practices, and the 
observation form into staff orientations. 

o Aim for consistency in how meals are conducted across classrooms and 
Collaborative Center settings. 

o Create laminated conversation starter cards with rings for use during mealtimes. 
o Introduce food posters from various countries to enrich the mealtime experience. 
o Ensure teachers share the same menu with the children to foster a unified 

approach. 
Objective 2: Staff will engage in intentional discussions and sharing resources around 
nutritional options and habits with families. 

• Develop a plan to educate families on the benefits of family-style meals and healthy 
nutritional choices, based on survey feedback. 

o Share conversation starters with families to encourage dialogue during meals. 
o Explain to families how family-style meals can enhance their relationship with food 

and strengthen their bond with their children. 
o Utilize a meal observation tool during home visits to guide discussions. 
o Organize a "Thanksgiving" dinner event at family engagements to model and 

celebrate family-style meals. 
o Link "Talking is Teaching" resources related to food on SharePoint for easy family 

access. 

• Share with families what nutritional meals can be made from the supplemental programs 
offered to families 

o Raise staff awareness of this action step to ensure consistent messaging. 
o Incorporate this into Family Engagement Specialist (FES) activities during family 

gatherings. 
o Provide recipes during home visits to inspire families to try new dishes. 
o Encourage families to experiment with different recipes, promoting variety and 

healthy eating habits. 
 

Goal #7 Social and Emotional Development 
Children will increasingly regulate their emotions and behaviors to build connections and navigate 
their interactions with others 
 
Targeted Assessment Data  
(Teaching Strategies Gold, obj. 3- % children meeting/exceeding objective) 

 Head Start 
Direct 

Operated 

Head Start 
Collaborative 

Centers 

Early Head Start 
Center-Based 

Early Head 
Start Home-

Based 

3 3 3 3 

Fall 50%  83%  71%  85%  

Winter 73%  73%  77%  86%  

Spring 86%  87%  89%  83%  

 
Actions undertaken to achieve objectives: 

Objective 1: Enhance education staff capacity to effectively utilize program social emotional 

supports including curriculum components another available resources (conscious discipline, 

e-Deca, etc). 

Action Steps Progress (including challenges encountered) 

Monitor the trainings region-wide 
on all the different opportunities 
staff have to build their social 
emotional capacity. 

A wide range of training opportunities were offered 
throughout the year, both in-person and asynchronously. For 
the Early Head Start Home-Based (EHS HB) program, the 
SafeTALK training was presented during the November 2023 



 

19 

 

EHS meeting, followed by the Build Your Bounce training in 
February 2024. 

Ensure staff are utilizing the e-
DECA assessments strategies and 
resources and Conscious 
Discipline training modules 

New staff completed the Creative Curriculum (CD) modules. 
The Child Care (CC) and Early Head Start Center-Based (EHS 
CB) teams developed and delivered the "Implementing 
Creative Curriculum - Caring & Teaching" training at the May 
3, 2024, Community of Practice (COP) meeting. This training 
featured CD strategies, including the use of safe spaces and 
breathing techniques. 
Ensuring consistent completion of the sign-in process for 
these trainings remains a challenge. A QR code for 
professional development sign in has been created and we 
will continue to promote its use in the coming year.  
 

Staff will embed breathing 
exercises throughout daily 
routines 

Direct Operated Classroom Coaches report that breathing 
activities are being consistently integrated throughout the 
day. 
At the May 3, 2024 Child Care & Early Head Start Center-
Based (CC & EHS CB) Community of Practice (COP) meeting, 
teachers shared and practiced their preferred Creative 
Discipline (CD) breathing techniques with the large group. 
They also identified where to find additional CD resources on 
both the Weebly site and the Conscious Discipline website. 
 

Crosswalk Mental Health 
Observation Checklist and social 
emotional GOLD objectives to 
identify specific indicators that 
support social emotional 
development. 

On February 1, 2024, Child Care (CC) and Early Head Start 
Center-Based (EHS CB) coordinators and managers met with 
Child Care Directors to develop a document that aligns 
specific practices within the Mental Health Observation 
Checklist with the social-emotional developmental 
continuum outlined in the GOLD objectives. 

Objective 2: Education staff will support families in teaching their children the skills to 
effectively communicate and interact to build positive relationships. 

Action Steps Progress (including challenges encountered) 

Provide information over Learning 
Genie (LG) to families about 
supporting their children in 
building skills to form positive 
relationships 

FES offered 3 workshops and 1 family event supporting 
families in helping themselves and their children regulate 
their emotions and behaviors to support their interactions 
and relationships with others.  Additionally, FES supported e 
DECA and the CARES checklist for families in need and 
shared self-regulation resources with families via LG. 

Utilize YJT, Conscious Discipline 
and e DECA - it's e DECA's 
individualized strategies and 
reports to support parents in 
modeling and teaching co-
regulation with their children and 
build their awareness of 
increasing protective factors and 
resilience for themselves and 
their children. 

PFCE/MH Manager met with CFS staff and FES to explore 
resources within e DECA that support self-regulation and co 
regulating to be able to support families one-on-one and 
general resources within Learning Genie. FES offered 3 
workshops and 1 family event supporting families in helping 
themselves and their children regulate their emotions and 
behaviors to support their interactions and relationships with 
others.  Additionally, FES supported e DECA and the CARES 
checklist for families in need and shared self-regulation 
resources with families via LG. 

  Further Self-Assessment Insights 
Strengths 

• Teacher sensitivity in CLASS assessments was above average. 

• Social/emotional data showed improvement with each checkpoint. 
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• All classrooms begin the year with the 6-week study to foster connections and build the 
school community. 

• Conscious Discipline training modules are available. 

• Teachers are building strong connections with students through well-structured lesson 
plans. 

• Our program leverages free trainings offered by MSU for parents. 
Challenges/Systemic Issues 

• Difficulty in having teams attend training together. 

• There is an inability to track completion of Conscious Discipline training modules. 

• Some staff/providers use the 6-week study without fully understanding that the timeline 
is flexible. 

• Learning Genie is not well-received in the EHS center-based program. 
Recommendations/Innovations 

Objective 1:  Enhance education staff capacity to effectively utilize program social emotional 
supports including curriculum components and other available resources (conscious 
discipline, e-Deca, etc). 

• Build the 24-25 training opportunities calendar to include a rich S/E curriculum 
component and ensure that the training sessions are interactive, engaging, and include 
opportunities for practice and role-playing. 

o Incorporate pieces of the Belonging training that the administration group 
attended into all our meetings so there is a trickle down into the classrooms and 
home visits. 

o During CLASS trainings, breakdown the indicators and talk about how to 
accomplish each one. 

o Help staff/providers understand the importance of the first day of school and the 
beginning of each school day - connections matter. 

o Encourage the use of visuals in daily schedules to support social/emotional 
learning. 

o Revisit the 6-week study after the Christmas break to rebuild connections 
following the holiday period. 

o Incorporate greetings and greeting songs into training sessions so staff experience 
how it feels to be welcomed. 

o Implement the "Talking is Teaching" program for all parents. 
o Limit mental health observations to new teaching teams to ensure clarity, 

particularly for EHS center-based staff who were unsure about classroom mental 
health assessments. 

Objective 2: Education staff will support families in teaching their children the skills to 
effectively communicate and interact to build positive relationships. 

• Involve parents and caregivers in understanding the importance of social-emotional 
learning and how they can reinforce it at home 

o Build routines within routines. 
o Talk to parents about where the breakdown is happening for their child’s 

social/emotional development. 
o Offer "Make It Take It" activities to create routine cards or posters for bedtime, 

mealtime, etc. 
o Clearly explain to parents the reasons behind teaching certain skills, both in the 

classroom and during home visits. 
o Use a "Clear is Kind" approach with parents, focusing on strengths while providing 

concrete guidance. 
o Simplify the social/emotional questions on the Family Outcomes Tool (FOT) to 

enhance parental understanding. 
o Create videos on social/emotional development to be shared with parents via 

Learning Genie. 

B. Findings from Focus Groups: Strengths, Challenges, and Innovations  

PFCE: DEIA 
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Driving Question 

• How are we promoting Fatherhood while also being considerate of unique family 
configurations?  

Success will Look Like 

• Intentional program and staff approaches for increased father and male role 
model involvement with sensitivity for all family configurations based upon 
fatherhood expert recommendations and feedback from fathers and male role 
models will be incorporated in our program.  

Data/Info Reviewed 

• 2022-2023 PIR Father Involvement data 

• Staff experiences working with fathers.   

• National Fatherhood Initiative and Head Start Recommendations   
Strengths 

• Our program respects and promotes DEIA, while recognizing that each family 
configuration is different and may not have a father, male role model, mother or 
female role model in the home  

• Staff who plan their orientation to include giving advance notice for the entire 
year’s dates for family events, meetings, advisories and workshops, and get 
parents to sign up for parent teacher conferences and home visits have good 
overall attendance.     

• Family Engagement Specialists (FES) have been focusing on various tactics to get 
fathers and male role models involved by asking them what “hooks their interests” 
to be actively involved in programming.  

• FES refer to families without either a father, mother, and/or male or female role 
models living in the home or with minimal relationship opportunities to Big 
Brothers Big Sisters.  

• FES staff are willing to adapt their schedules for evenings and weekend events 
and home visits so that fathers can attend.  

• Families respond well to staff saying positive things that their children say about 
them as parents and about their family experiences, which is a way to form 
positive and trusting relationships to get families involved, including fathers.   

• FES who have weekend family events have more fathers and/or male role models 
attend.  

• FES who have hands-on activities including building, cooking (foods that men like), 
fish hatchery visits have more male attendees.  

Challenges/Systemic Issues 

• Some staff have difficulty adapting their schedules for non-traditional work hours, 
including some weekend events, which can leave out working fathers.    

• Historically, child development and education has been female dominated, which 
can lead to staff having illicit biases without realizing.  

• Staff report occasions when the father and/or male role model is not asked their 
opinions and/or may be more limited or reserved with their interactions with 
fathers/male role models.    

• Some female staff have been sexually victimized, which can make it emotional 
and create barriers for working with fathers and/or male role models.   

Innovations/Recommendations 

• Change our parent handbook to be named Family Handbook so that we are 

respectful of all family configurations.  

• Host a Fatherhood Trainer for staff to learn approaches for increased father and 

male role model involvement.  

• By Oct. 1st, staff will provide the full year’s dates of family engagements, 
workshops, and meetings/advisories, with reminders sent throughout the year.  

o Place mailing labels/stickers on the backs of children’s shirts as a 
reminder prior to important events, meetings, home visits, PTC in addition 

to Learning Genie, verbal and newsletter reminders.  
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• Create an invitation template that can be individualized, but also gives the benefits 

of mothers/fathers and/or male/female positive role models being actively 

involved in children’s development, education and family engagement.    
• Survey fathers and ask their interests for their involvement.  

• Determine male staff to lead a father/male role model group and request fathers 

to recruit male involvement for their children.  

• Utilize our existing curriculums, including PAT, and the recommendations of Head 

Start and the National Fatherhood Initiative to create guidance for best ways to 

help fathers/male role models to feel welcome, increase their involvement and 

decrease their barriers to being involved.   

o Guidance will include asking for father input and experiences when they 

are present rather than solely referring to the mother.  

o 0-5 staff consider family events/socializations to entice fathers/father 

figures such as building bird houses, gathering at fish hatcheries, or farms, 

which have great father attendance. 

o Family engagement guidance will include Family Style meals/snacks at 

events, while considering breakfast options on a Friday before fathers go 

to work, while school is not in session.  

o Offer sensitivity to staff when staff are not as comfortable in working with 

fathers/male role models and determine a “Fatherhood Champion” to take 
the lead, which could be part of a “staff job chart.”   

o Offer remote opportunities if either the father and/or mother needs it if 

that is the only way for them to participate in a PTC or home visit.  

o Adapt staff schedules as needed during non-traditional working hours for 

either working fathers or mothers to be able to attend.    

o Weave Big Brothers Big Sisters within family partnership guidance for 

recommendations when the family home does not have either a mother 

and/or a father in the home.  

• Begin collecting Father/Father Figure email addresses on the child application, 

while pointing out that full family involvement supports children’s success at 
school.  

Health and Safety: Integration of forms (improved flow of information) 
Driving Question 

• How can we build a connection between the Allergy and Health Monitoring Form, 
Child Information Record, Emergency Care Plan, and Medication Authorization 
Form.to ensure safety and compliance? 

Success will Look Like 

• Children are safe and healthy at school, while compliance is maintained, because 
staff are knowledgeable about and will follow the policies and procedures 
pertaining to the Allergy and Health Monitoring Form, Child Information Record, 
Emergency Care Plan, and Medication Authorization Form. 

Data/Info Reviewed 

• Licensing Reports 

• Emergency Care Plan Tracking Data 

• Allergy and Health Monitoring Reports 

• Medication Authorization Form Information 

• Child Information Records 
Strengths 

• A robust system is in place to track essential data related to health and safety. 

• Comprehensive policies and procedures have been developed and implemented. 

• Essential forms, such as Child Information Records, Emergency Care Plans, 

Medication Authorization Forms, and Allergy/Health Monitoring Forms, have been 

created and are in use. 
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• The Child Care Licensing Bureau Consultants have provided valuable technical 

assistance to support compliance and best practice. 

Challenges/Systemic Issues 

• There is a need to ensure that Child Information Records, Emergency Care Plans, 
Medication Authorization Forms, and Allergy/Health Monitoring Forms are 
consistent with one another. 

• We need to ensure that substitutes (Site Supervisors, Coaches, Recruitment & 
Health Specialists, Family Engagement Specialists) are familiar with the following: 

o Child Information Records, Emergency Care Plans, Medication 
Authorization Forms, and the Allergy/Health Monitoring Form 

Innovations/Recommendations 

• Emergency Care Plan Tracking Data 
o Ensure staff are knowledgeable about and follow the safety policies and 

procedures. 
o Ensure all children with IEP’s have an Emergency Care Plan. 
o Complete Emergency Care Plans at a time that is less rushed than 

Orientation, which can lead to more in-depth information.  
o Ensure all, including subs, are informed regarding health conditions, 

allergies, and Emergency Care Plans.  
o Emphasize the redundant procedures that are in place to ensure 

Emergency Care Plans are completed. 
o Include EHS center-based data into the Health & Safety Self-Assessment 

session. 

• Emergency Care Plan Document 
o Add IEP guidance to the procedure at the top of the Emergency Care Plan 

form. 
o Add a prompt to refer staff back to the Child Information Record to 

highlight the special needs section. 
o Rearrange the Emergency Care Plan form to make more room by 

changing the top section so staff can circle the condition and then take out 
the unnecessary lines. 

o Emphasize Emergency Care Plan updates at the Annual Pre-Service 
Orientation Training when reviewing the points of interest reminders. 

• Licensing Tracking Reports 
o Fine tune the system for sharing emergency information with subs in the 

classroom (Site Supervisors, Coaches, Family Engagement Specialists, 
Recruitment & Health Specialists)  

o Invite not only subs, but also Site Supervisors, Coaches, Family 
Engagement Specialists, and Recruitment & Health Specialists to attend 
the Annual Pre-Services Orientation Training (APOT) at the beginning of 
the year and complete the APOT checklist. 

o Include subs, Site Supervisors, Coaches, Family Engagement Specialists, 
and Recruitment & Health Specialists to additional training throughout the 
year to build upon training for emergency procedures and other licensing 
requirements. 

• Allergy and Health Monitoring Form 
o Consider reviewing more often/or when fire drills are completed. 
o Encourage the option of reviewing the Allergy and Health Monitoring Form 

more than the required 2 times a year. 

• Child Information Records 
o Consider adding a flagging system to the Child Information Records 

section in the Green Grab and Go Binder so that emergency information is 
readily available. 

o Add reminders to the Annual Pre-Services Orientation Training points of 
interest reminders to review with families during home visits and 
parent/teacher conferences or whenever there are changes brought to 
staff’s attention. 
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• Medication Authorization Form 
o Add a date on the signature line next to the parent/guardian section of the 

Medication Authorization Form. 
o Add more space to describe in detail when medications will be needed. 

 

ERSEA: Using Community Assessment to Inform Eligibility 
Driving Question 

• How can we use the Community Needs Assessment to better prioritize our 
Eligibility Criteria? 

Success will Look Like 

• The most vulnerable families are being served in Early Head Start and Head Start. 
Data/Info Reviewed 

• Community Needs Assessment 

• NMCAA 2024 Early Childhood Programs Community Needs Updates 

• OHS Reach Survey 

• Equity Considerations for ERSEA 

• Early Head Start and Head Start Enrollment Priority Criteria 
Strengths 

• The program effectively prioritizes the enrollment of children who are homeless, in 
foster care, transitioning, or returning, ensuring that those most in need receive 
services promptly. 

Challenges/Systemic Issues 

• Families receiving SNAP benefits are awarded 199 points, placing them high on 
the priority list, which may overshadow other critical needs. 

• There has been a rise in the number of children enrolled in Head Start or Early 
Head Start programs outside of NMCAA’s service area who are moving into the 
area. 

• There is an increasing number of families who have relocated to the area within 
the last five years as refugees, immigrants, or migrant workers, presenting unique 
service challenges. 

Innovations/Recommendations 

• Consider lowering the SNAP points to ensure that families with other significant 
needs also rise to the top of the enrollment list. 

• Develop a release form to award transitioning points to families who were 
previously enrolled in another Head Start or Early Head Start program, facilitating a 
smoother transition into NMCAA services. 

• Add points for families who have moved to the area within the last five years as 
refugees, immigrants, or migrant workers to address their specific needs and 
challenges. 

• Introduce additional points for families lacking health insurance or medical care, as 
well as those impacted by natural disasters, to ensure their needs are prioritized in 
the enrollment process. 
 

ERSEA: Application and Enrollment Processes 
Driving Question 

• What are the barriers for families when: Completing the application process. 
Declining placement in a program. Unable to enroll after accepting placement. 

Success will Look Like 

• Full enrollment 
Data/Info Reviewed 

• Head Start REACH Survey: Which are the most common reasons families decline 
enrollment into a program? 

• Equity Considerations for ERSEA from OHS  

• ChildPlus data from recent school year: Child accepted placement, did not enroll. 
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• ChildPlus data from recent school year: Child abandoned from wait list/not 
enrolled 

• Staff discussion: Barriers that keep families from completing the application 
process. 

Strengths 

• Starting the acceptance process early on April 1st provides ample time for families 
to apply and secure a spot in the program. 

• The availability of a phone application adds convenience for families and 
accommodates various preferences. 

• Regular reflection on the application process during self-assessment helps 
identify areas for improvement. 

• Recruitment & Health (R&H) staff are experts in their designated areas, facilitating a 
more efficient and knowledgeable application process for families. 

Challenges/Systemic Issues 

• There is continues to be a belief of some families that children must be potty 
trained to attend preschool, which may deter application. 

• Families frequently changing or losing their phone numbers creates challenges in 
maintaining contact. 

• Application Sensitivity needs to be further explored: 
o Nontraditional Families/Race/Gender Identity: We need to ensure that the 

application process is inclusive and sensitive to diverse family structures, 
races, and gender identities. 

o Older Generation/Homeless Population: Families, especially those who 
may struggle with QR codes and prefer phone numbers, face scheduling 
challenges that need to be addressed. 

o Low Developmental Levels: The application process may not be 
accessible for parents or guardians with lower developmental levels, so a 
simplified process might be necessary. 

Innovations/Recommendations 

• When using the Book It app for text or email communication, limit the information 
required from parents/guardians to reduce overwhelm. Focus on essential 
eligibility documents (e.g., income, SNAP, SSI, Foster Care). 

• At the end of the recruitment season, have R&H staff email Data Management with 
details of incomplete applications so these families can be included in future 
recruitment efforts and mailings. 

• Continue offering application and acceptance processes in various formats—email, 
text, and paper—to meet the needs of all families and generations, ensuring 
accessibility for everyone. 

• Implement strategies to address frequent phone number changes, such as 
providing alternative methods for communication and ensuring updates are 
captured effectively. 

• Improve Sensitivity and Accessibility: 
o Nontraditional Families: Review and adjust the application process to be 

inclusive of all family structures and identities. 
o Older/Non-Digital Users: Ensure application materials are accessible 

through traditional means (e.g., phone numbers on flyers) for those less 
comfortable with technology. 

o Simplify for Low Developmental Levels: Develop a more straightforward 
application process and offer additional support or guidance for 
parents/guardians with low developmental levels. 

IV. Conclusion 
NMCAA Head Start has a strong belief in the importance of using data to work towards continuous quality 

improvement. The information obtained during the Self-Assessment process, and the resulting 

recommendations, have been folded into the program improvement plan shown below and have also 

been used to update program goal action steps for the coming year.  



Based on the culmination of the self-assessment process, the following action plan has been created for next program year: 

Program Improvement Plan 2024-2025 

This plan will be reviewed and updated, as applicable, monthly by the Management team with appropriate staff 

Health and Safety 
Objective Action Steps Timeline Responsible 

Party 
Expected 
Outcomes 

Resources/ 
Trainings/ 
Funding Needed 

Data, Tools, or 
Methods for 
Tracking 
Progress 

Progress/  
Challenges 
Encountered 

Check 
when 
Done 

Build a 
connection 
between the 
Allergy and 
Health 
Monitoring 
Form, Child 
Information 
Record, 
Emergency 
Care Plan, 
and 
Medication 
Authorization 
Form. 

Ensure staff are knowledgeable 
about and follow the safety policies 
and procedures. 

10-1-24 Site Manager 
 
Site 
Supervisors 
 
Teachers 

Ensure safety and 
compliance 

Teacher 
Meetings 
 
Annual Pre-
Services 
Orientation 
Trainings 
 
Active 
Supervision and 
Safety Practices 
Training 
 
MiLEAP Trainings 
 
Policies and 
Procedures 
Trainings 
 
Teacher Recaps 

Site Supervisor 
Monitoring 
Action Plan 
Reviews 
 
What’s Due 
When 
SharePoint 
Reviews 
 
Teacher 
Recaps 
 
Child File 
Reviews 
 
Safe 
Environment 
Checklists 
 
ChildPlus 
Reports 
 
Data Packet 
Tracking 

  

Complete an Emergency Care Plan 
for all children with IEP’s. 

6-11-25 
  

Add IEP guidance to the procedure 
at the top of the Emergency Care 
Plan. 

10-1-24 
  

Add a prompt to the Emergency 
Care Plan to refer staff back to the 
Child Information Record to note 
the special needs section. 

10-1-24 
  

Rearrange the Emergency Care 
Plan form to make more room by 
changing the top section so staff 
can circle the condition and then 
take out the unnecessary lines. 

10-1-24 
  

Emphasize the redundant 
procedures that are in place to 
ensure Emergency Care Plans are 
completed. 

3-3-25 
  

  

Ensure all, including subs, are 
informed regarding health 
conditions, allergies, and 
Emergency Care Plans. 

6-11-25 
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PFCE- Fatherhood and DEIA  

Objective Action Steps 
  

Timeline Responsible 
Party 

Expected 
Outcomes 

Resources/ 
Trainings/ 
Funding Needed 

Data, Tools, or 
Methods for 
Tracking 
Progress 

Progress/  
Challenges 
Encountered 

Check 
when 
Done 

Ensure 
wording in 
program 
documents 
is inclusive 

Change Parent Handbook name to 
Family Handbook  

June 
2024 

Program 
Support  

Being inclusive and 
respectful of all 
family 
configurations.  

N/A Updated 
handbook 

  

With DEIA 
sensitivity, 
incorporate 
specific 
strategies in 
our Family 
Engagement 
guidance 
and planning 
tools to 
encourage 
more father 
and male 
role model 
involvement 
in children’s 
developmen
t, education, 
family 
engagement 
activities, 
meetings 
and 
workshops.  

Schedule Fatherhood Trainer.  August 
2024 

Training 
Committee & 
Mini 
Management 

Learn how to 
support and 
encourage more 
father and male 
role model 
involvement, while 
being sensitive to 
each family's 
unique 
background and 
beliefs 

T & TA N/A 
 

  

All dates for Family Engagement 
events, meetings, and workshops 
will be shared with families and staff 
by October 1st in a customizable 
template child development 
invitation.  

10-1-24 PFCE 
Manager. 
FES 
Coordinator; 
Family 
Services staff 

Increased 
father/male role 
model 
involvement, while 
also promoting 
mother/female 
role model 
involvement and 
families unique 
identities, family 
configurations, 
backgrounds and 
beliefs 

Customizable 
template 

Attendance 
from Family 
Engagement 
Events, 
Workshops, 
Meetings & 
Advisories 

  

Utilize our existing curriculums, 
including PAT, and the 
recommendations of Head Start 
and the National Fatherhood 
Initiative for father engagement 
efforts, include Family Involvement 
and Fatherhood folder in Share 
Point.  

May 
2024 

Time to create 
a space in 
SharePoint 
focused on 
family and 
father 
involvement 

Tracking of 
visits to 
SharePoint 
space 
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Offer a virtual or speakerphone 
option when one parent is 
attending a conference in person 
and the other, due to family or work 
commitments, can only participate 
remotely. This ensures both 
parents can be involved in the 
Parent-Teacher Conference (PTC) 
or home visit. 

Jan. 
2025 

PFCE 
Manager, 
Education 
Coach 
Manager 

Supporting families 
with planning 
ahead 

Updated home 
visit and 
engagement 
guidance 

   

Survey fathers/male role models 
on their interests and best times to 
attend events.  

10-1-24 FES Team Increase 
father/male role 
model involvement  

Creation of a 
survey 

Survey data. 
Attendance & 
PIR.  

  

Begin collecting Father/Father 
Figure email addresses on the child 
application, while pointing out that 
full family involvement supports 
children’s success at school. 

 
R&H Tea N/A Increase in 

availability of 
father (figure) 
email 
addresses  

  

Request/assign 
male staff to lead a group for 
fathers and male role models and 
ask fathers to help recruit and 
connect with other men to discuss 
the many benefits of their 
involvement with their children’s 
lives, education and opportunities 
in our program.  

Jan. 
2025 

PFCE 
Manager 

Promote 
father/male 
involvement, social 
connections and 
overall protective 
factors. 

Staff time to take 
the lead in 
developing and 
offering this 
group 

Creation of a 
father/male 
role model 
group, with 
completed 
attendance 
information 

  

Family 
engagement 
events will 
strive to offer 
Family Style 
meals/ 
snacks. 

Family engagement guidance and 
planning forms will include Family 
Style meals/snacks at events. 

10-1-24 PFCE 
Manager. 
FES 
Coordinator; 
Family 
Services 
staff.   

Families having 
family style eating 
experiences and 
building positive 
family 
relationships, life 
skills and self-
regulation 

N/A  Family 
Engagement 
planning 
forms. 
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ERSEA 
Objective Action Steps Timeline Responsible 

Party 
Expected 
Outcomes 

Resources/ 
Trainings/ 
Funding Needed 

Data, Tools, or 
Methods for 
Tracking 
Progress 

Progress/  
Challenges 
Encountered 

Check 
when 
Done 

Reduce 
barriers to 
program 
enrollment 

Adjust Enrollment Priority Criteria 
based on Community Needs 
findings. 

Sept. 
2024 

ERSEA 
Manager 

Families who can 
benefit most from 
programming will 
be served  

Policy Council 
and NMCAA 
Board Training 
and approval 

Full 
Enrollment 

  

Limit the information asked of 
parents/guardians to bring to the 
recruitment appointment so that it 
does not feel so 
overwhelming.  Only listed eligibility 
documents.  IE: income, SNAP, etc. 

Feb. 
2025 

ERSEA 
Manager and 
R&H 
Coordinator 

Removal of barriers 
or hesitations for 
completing the 
EHS and HS 
applications 

N/A Child Plus 
Application 
Reports, Full 
Enrollment 

  

Offer documents/acceptance in 
multiple formats- email, text, paper 
to meet the needs of all families/ 
generations. 

June 
2025 

ERSEA 
Manager and 
R&H 
Coordinator 

Families receive 
the information 
needed for starting 
school; Limit the 
cost of postage. 

Updated 
acceptance 
guidance 
outlining 
methods of 
information 
sharing 

Recruitment 
survey 
indicated ease 
of program 
access 

  

 

 

 

 


